RPMES FORM 5

REGIONAL PROJECT MONITORING AND EVALUATION BYSTEM (RPMES)
REPORT ON THE STATUS OF PROJECTS ENCOUNTERING IMPLEMENTATION PROBLEMS
As of June 2026 SBecond Quarter
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| Work Suspension Orders have

| l The project was suspended on July 1, already been approved. The

| 2025, due to obstruction issues. contractor has been instructed to Assigned field rnginerrs were
1“‘"‘“"& on Permanent | ' Electrical posts currently obstruct the Site expedite the submission of the instructed to monitor 'he weeikly
Tabucan Br [BOOS63SM) | Munucipabity , ongoing bridge widening works and are Implementing | required documents and actual accomplishment agamst 'he

Tabucan . 56.30% 00.00% 3 -1L
|along Wnght - Taft - of Paranas L 0.15% 11:807% located in close proximity to active power Ej;r\g‘hmn/ﬂv Pved agency attachments to facilitate the planned accomplishment of "he
Borongan Road ‘ lines, posing grave hazards to both ty processing and immediate approval |project to track if target are achwved |

‘ construction activitics and surrounding of the contract time extension, as at a reasonable rate

infrastructure. well as the official revision of the

| contract duration.
| ) Operation was resumed upon
L 1 Road: C d’: hnpmvemcntof-e:d‘zrcomﬁm Conducted regular geotec hnucal
o Road. B focusing on of the siope (o ensure
| Circumferential Road a1 l Site and material movement. stability and safety of ongoing
|Buri 1 . & . Eswaka, Caty of 400 4 The project was suspended due to - Resol Impl ti R ption date was 31 CD with a |works.
‘S'm 14788 0‘&;11 2]-:::0 _‘r bugs Catbal b 12. 667% bl unworkable weather conditions. fl.';l":h‘,"’““‘" o agency period on March 2026. Contractor was required o update
|swm 3‘010'0;‘{: el | ty There was implemented excavation |the revised work schedule
&m* S = and slope cutting activities using considering delays caused by

’ ‘ heavy equipment to facilitate road |suspensions.

j alignment.

!

|
o of Ml - | Project was suspended due to site There was verified site and rock
P B ! unavailability. Site conditions; the excavation method |The Provincial Engineering Office
Himvangan C g |Cuma Ciy of 29% 25.83% | 28.52% | 3% [(Dcmolition process of the Old Condition/Av|Resclved | MPlementing  (was revised; there was deployed | (PEO) continued excavation: using

s = I o Catbelogan B ; Himyangan Building)- already resolved. ailability agency rock-breaking equipment; and revised methods and appropnate
C.‘ Clm Project faces due to intermittent coordination with the City equipment (withun 30 days).
thalogan unworkable weather conditions. Government of Catbalogan.
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