REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
PROBLEM SOLVING SESSIONS/FACILITATION MEETING CONDUCTED

As of Beptember 2026_Third Quarter
Program /Project Title Issue Details Issue Typology Location ‘Ei:l:; Concerned Agencies Agreements Reached

Implementing office and contractor advised to
adhere to the revised work schedule under CTE
Nos. 1-7 due to delays after imposing load
| restriction at Tinoon Bridge and intensify

Construction of Road, M |construction activities through adequate

Sigy. Hiicaienito Work Site Brgy. Hinica- Motion - Implen g deployment of manpower, equipment, and

B > Mal Su : Condition/Availa | an to Brgy. Sa.maf' 2026 ' |agency and materials. Critical and remaining activities shall

TEy- obago, spension bility Malobago contractor be prioritized to achieve the planned

Motiong, Samar accomplishment of 97.26% and further reduce
the project slippage. Continuous monitoring and
progress evaluation shall be undertaken by the
impl ting office to ensure that the project
remains on track.

Improvement of the The suspension periods were properly

Multi-Purpose . Sinilemesiing documented through the issuance of suspension

Building (Barangay  |Work Condition/Avala | B2TNEAY |  Paranas, |August20, e order and the corresponding project schedule

Hall) in B Suspension Cantao-an Samar  |2026 ey was adjusted to reflect the approved suspension

all) arangay pen bility contractor J PP pe

Cantao-an, Paranas, periods and ensure proper monitoring of the

Samar remaing works.

Construction of the ':I‘he suspe:dsiun peg?:;e wiere pmopc;fly I
Multi-Purpose Site | & ocumented throu, ssuance of suspension
a o Work Conditi il Barangay Paranas, |August 20, : g order and the corresponding project schedule
Eoul.;lldmg u; BP gay Suspension bility oo /A Poblacién I Samar 2026 cogntrac! ?;_d was adjusted to reflect the approved suspension
acon 1, as, periods and ensure proper monitoring of the

Samar 0 remaing works.
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