‘Construction of
Road, Barangay
Hinica-an to

Baranga;
{Malobago,
|Motiong, Samar

Program (Projo
et Cost (PHP|

I9,377,904.57

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
FROJECT INSPECTION REPORT
As of September 2026 Third Quarter

|Component: construction of

concrets road

Date Started: June 3, 2025
Target Completion Date: December
27, 2025

Original Contract Cost:

PhP 29, 377, 924.57

Physical Status: §9.49% (Ongoing)
Financial Status: 38%

T JUPA C i

Findings

1. Road construction is
mguin;, with portions of the
road already concreted while
other sections remain under
excavation, grading, and

(Output Indicator:

1. Project Billboard /Signboard

2. Occupational Safety and Health
Program

3. Traffic Management

4. Mobilization Demobilization

5. Clearing and Grubbing (with

stripping)
6. Individual cutting of trees, 150-
small

2. Significant excavation and
slope cutting have been
undertaken to establish the
road alignment. Exposed soil
and rock formations are
visible on both sides of the
project area.

3. Heavy equipment is
actively deployed on-site,

0. Emhankment I'IvmlI Rondway

300 mm diameter- indicating that earthmoving,
7. Removal af and tion, and road
(Obstruction P RFIT]

8. Suplus Commen Bxzavation | i o

9. Pipe culverts and B

4. Steep and exposed cut
ulop:aaﬂ! present along the |

11, Subgrade Prep

Materials)
12, Aggragates Subbase Course
13. Portland Cement

14 days
15. RC Pipe Culvert 1070 mm dia.,
Class [I RCPC

{White]
19. Gravel Surface Course
20. Reinforcing Steel, Grade 40
21. Structural Concrete, 20.68 Mpa,

Class A (14 days)

Concrete
Pavement (Unreinforced), 0.20 m thik

Pavement (Unreinforced), 0.23 m thk-

‘Thesae areas may
be vulnerable to erosion or
slope instability, particularly
during periods of heavy
rainfall. Appropriate alope
protection and drainage
measures should therefore
be con

Construction ufely
measures are partially in
place, as caution and
warning signs are visible
within the work area.

Issues

Actions Taken

1.The Committee highly 3-/5be propuecd extanaion may
project scope to reach the
farthest b through appropriate funding and
Pﬂmﬂﬂﬂlr*hmb!?md availability of funds, technical

1. Minimal appearance of includi g and

safety measures (cones and nnd.SnnAndren. .

caution tape). May not be zsmgthmaa&ty 2. Existing safety devices ahall

ffici to prevent ea by

particularty for vehicl ! traffic cones, caut

motorists. 3 and g e S

2. Steep and exposed cut signs, particularly in areas | 3-The implementing office and

slopes are present along the to i s

alignment. These areas may  |pedestriana.

I:evul.rm'lhlemmdmor 3.Closely monitor steep and m!}'h:“‘“d.mw

slpe A ateRil posed slopes and provide  |prgtection measures, such as

rlurmxpeﬂod.‘ofhea!y appropriate slope protection | rorap, retaining structures, or

|rainfall. Appropriate slope 'where necessary. i

protection and drainage 4.Ensure that adeq)

should th d are

considered or closely incorporated to prevent

monitored, erosion and water structures shall also be regularly
accumulation along the road  |cleared and min:'h:'m
alignm, ensure proper wa .
S.Mlln:‘llitl;pmpﬁtrﬂcmd 5. Canatruction materials and
pedestrian safety within and | SGuipment shall be properly

around the construction area.




Program/ Project
Title

Improvement of
Multi-Purpose

Barangay Cantao-
an, Paranas,
Samar

Tatal
Program /Proje
<t Cost (PHP)

2AGT999.99

Location

Brgy. Cantao-

of Paranas

Date of

Details on Sitels) Inspected

Location: Brgy. Cantao-
Samar

Findings

Issues

an,Paranas,
Component: Multi-Purpose
Building Repair
Date Started: April 6, 2026
Target Completion Date:
December 18, 2026
igi « 1.The steel roof trusses
mg‘lgzagﬁggm and purlins are fully Some workers and
Physical Status: 50.58% and were observed
(Ongoing) overhead. |without appropriate
Financial Status: 31.05% | 2Wall plastering is personal protective
Cuncnmu-act.ormwu;:u‘m 3.Portions of the upper pa.mm' larly Dmhed:ve'
Outwth:m“mr exterior walls have i heaﬂgenrandpu-opc:'r
i a white |footwear. I
.ilu: ;; Days) {Class Wimm‘base coat. 'workers ?vming flip-flops
2. Reinforcement Works W g, |or were noted
3. Masonry Works 'within areas containing
4. Roofing Works support hradng remal.n in [heavy construction
5. Tile Warks use around windows, [materials, timber, and
£ doorways, and interior concrete works.
walls,

Actions Taken

Actions to be Taken

1. The implementing office
shall

duct regular site
inspections to ensure
compliance with

the barangay captain to
include in their budget the
construction of a pnthway
that will ly to

ional health and

the Barangay Hall which
will be located at the 2nd
floor when the project ia
finish, This is for better and
immediate access of

[PWDs and clients that will
lonly seek services from the
‘barangay and not with the
[BHS at the ground floor.
3.1t was d as

an accessible
pathway/ramp in its
succeeding budget or

|identify other poni'hie

'well to the barangay
captain to include in the
budget or source out funds |p
ﬁormemmmufﬂ:e

g or
n&he.r fu.ndmg .uu.n:cl.

ing wall to pr
mu!zmsionthatmagrpon
h d to the clients.

4.Revisit the gutter

|system plan to ensure

4. The impl
fmmramnhnll

mddmlmgededsnm

|determine the feasibility of
|connecting the system to a
i tank.

llection of and
direct it into a storage tank
luthgrelaamﬂahlcm

accommodate a number of
clients.




Program/Project
Title

Findings

Actions Taken

Actions to be Taken

The main structu v
Component: construction of multi w,,,;.:nm.nyu :ml, 1. The implementing office 1. The implementing office
purpose building shall inspect the completed  [ahall inspect the plastered
Date Started: April 6, 2026 with a flat concrete roofl L=l plamdmr(m.m?mm wrtnrwlptwrmpﬁnﬂngnnd
Target Completion Date: slab/parapet. Flastering on that they are properly cured, juire the
September 29, 2026 the exterior walls llﬂfﬂ? even, and free from cracks or recubw:mck:umm
Contract Cost: lete, though no mhcrddembcrorc painting. |portions, or other defects
PhP 2, 493, 977.21 ﬂrushklgeemowpnlnlhme 2. Until permanent ] oba:rwd.?rnpcrcu.ﬂngmd
Physical Status: 70.07% been applied yet. are il =  prep uh:.tlbe
Construction of mﬂgﬁs"mmm 2. All door and window The septic tank may pose 'landl'hnn‘ ed to itk thoe peicreeri P
Multi-purpose Finan frame remain fully leakage, &
Building, 245397721 | Poblacion 1 | Municlpelity | Augam 20, gutw:m  JUPA C 4 opser: s honit giams; Basmica: | [noepags and S Tomlbic :edvemunmzh?meuenuty" ;wh. )
m‘m 1. 1. Strucutural Concrete (Clasa A, mmﬂ:ld‘nhuu :mmT and the structure from bemporwmuedmwn
QBDa@d weather exposure. rain, strong winds,
z ing Steel (Deformed mufmwl‘;:“ 3. The contractor shall ensure |unauthorized entry, and
3. Masonry Works oids. that the septic tank is properly ial
4. Roofing Worka eren d. scaled, and 3. Conduct a technical
5. Tile Works S,Th:atrqmu‘:ullht:amd 1 against 2 jon of the z X
dhm“'hl. ‘q';““m“ iy 1 intrusion, eroaion, and to verify ita structural
mm;epﬁcwnkulabor i smibject to “‘W-M““*‘“"
sub-structure is situated the approved design and with the app
o
Location: Brgy. Cabugawan,
|Catbalogan, City, Samar
Component: construction of
concrete road
Date Started: May 18, 2026 1. The implementing should
Target Completion Date: August |1. The concrete paving for conduct a technical
25, 2026 the main carriageway of both sides of
Original Contract Cost: appears to be fully The Co ised the the staircase to determine the
FhP 2, 487, 999.89 completed and cured. extent of soil exposure,
Consemmg ol Physical Status: 92.43% 2. The road s currently open| 1ec oa of cchoad bad e |implementiag agency oh 07 | rusion risk, and possible
Blﬂlls': 2487999.99 Brgy, Clty of Augam 20, |(Omgoing) and passable; pedestrians |, G L ere are no ;ntl;leﬁd.elorﬂmahouhne impact on the stability of the
i ' Cabugawan | Catbalogan |Financial Status: 15% are actively using it, and a o s thie i ; I staircase and adjacent road.
. s Contractor: JUPA Construction  |vehicle is visible further mm i des |accees o memm
Catbalogan City down the road. which causes possible erosion. |exposed soil slopes without dos for cantrol s
Dutpul Indicator; 3.8teel gradingm ongoing, siequie siope protection. runoffl and prevent water from
jon and Earthworl with app ly 4 meters flowing directly along the
2 Aggregate Sub-base Course remaining to be completed. exposed slopes, which may
[0.15 m thick) accelerate soil erosion.
3. Concrete Works (Class A, 28
/4. lope Protection
Submitted by: T, TANY, I_&M N T. TAN
Designation/Office: PMC Chairperson Designation/Office: Governor

Date:

|Date:




