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1. OBJECTIVES OF THE ACTIVITY:

1. To enhance participants’ understanding of the mandates, functions, and
responsibilities of the Local Project Monitoring Committee (LPMC).

2. To familiarize participants with commonly used engineering terminology relevant to
infrastructure project monitoring.

3. To provide participants with fundamental knowledge of the detailed engineering
aspects of road, vertical structure, water supply projects and solar lighting projects,

4. To strengthen participants' capacity to carry out project monitoring effectively and
efficiently.

5 To eq::i? participants with the skills to identify and assess issues and concems

encounteraed during project implementation.
8. To develop participants' competence in preparing accurate monitoring observations,

findings, and reports.

Il. HIGHLIGHTS OF THE ACTIVITY:

The activity commenced with the opening preliminaries, followed by the welcome message
of Hon. Alan Aroy, who warmly acknowledged the presence of the participants and
emphasized the importance of strengthening the capacities of Local Project Monitoring
Committee (LPMC) members in ensuring the effective iImplementation and monitoring of
government infrastructure projects. This was followed by an ingpirational message from Vice
Governor Rosa Emilia Marcado, who underscored the vital role of collaborative governance
and active stakeholder participation in promoting transparency, accountability, and quality
infrastructure development,

The training proper focused on the core functionalities of the Local Project Monitoring
Committee (LPMC), including the roles, mandates, and responsibilities of its members,
project monitoring systems, reporting procedures, and proper documentation of monitoring
activities, Participants were also introduced to basic engineering concepts and fundamental
principles related 1o infrastructure projects to equip them with the lechnical knowledge
necessary for effective project monitoring.

To reinforce learning and ancourage active participation, the activity incorporated interactive
discussions, presentations, simulation exercises, feedback sessions, and open forums,
providing participants with opportunities to apply concepls, raise cancerns, and share
experiences.

The activity concluded with the closing message of Cluster Head Reina Zinnia Bardillon, who
highlighted the significant role of LPMC members in promaoting transparency, accountability,
and quality assurance in the implementation of government infrastructure projects.




IIl. OUTPUT/S OF THE ACTIVITY:

The participants acquired a deeper understanding of the mandates, functions, and
responsibilities of the Local Project Monitoring Committee (LPMC). They also enhanced their
knowledge of project monitoring processes, methodologies, and reporting mechanisms, as
well as the basic engineering principles essential for assessing infrastructure projects.
Moreover, the activity fostered stronger coordination, collaboration, and teamwork among
l. LPMC members, enabling them to perform their monitoring responsibilities more effectively.
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CERTIFICATE OF COMPLETION

This certificate is herehy awarded to

PPDO

For succesfully completing the training - workshop on “Enchancing
Capacity of Civil Society Organizations in Project Monitoring Committees,”
held on June 16, 2026 at the Old DPWH Function Hall, Capitol Site,
Asuncion, Maasin City

Given this 16th day of June 2026 at Maasin City

Provincial Director Provincial Gevernor

b =y
DANILO A GUITAN D IERCADO



