REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
REPORT ON THE STATUS OF PROJECTS ENCOUNTERING IMPLEMENTATION PROBLEMS

RPMES Form 6

As of 2nd Quarter, 2026
PMC: _ GENERAL MACARTHUR
The project schedule was reviewed,
critical activities were prioritized, and
4. a. CONSTRUCTION OF MULTI- additional manpower and close
PURPOSE BUILDING (CHILD monitoring were implemented to recover
DEVELOPMENT CENTER) in minor delays and bring the project back
Brgy Vigan Brgy. Vigan LGU 90.00%| B8.0054 -200%  The project is Behind schedule RPMES FORM 5 on schedule.
‘Work was suspended pending
The project has been temporarily geotechnical assessment and

6. 2. CONSTRUCTION OF MULTI- suspended due to unstable ground of ground

PURPOSE BUILDING {CHILD cenditions that pose safety risks and measures to address the unstable ground
DEVELOPMENT CENTER) in Brgy. may affect the structural integrity of conditions and ensure safe continuation
Alang-Alang Brgy. Alang-Alang LGU 90.00%| 78.86% -11.14%{ the construction. RPMES FORM 5 of the project.

The project experienced delays due
7. 2. CONSTRUCTION OF MULTI- to the triple handling of construction Improved material logistics and site
PURPOSE BUILDING (CHILD materials, which affected site arrangement to reduce triple handling of
DEVELOPMENT CENTER) in productivity and disrupted the materials and implemented dose
Brgy.Laure| Brgy. Laurel LGU 85.00%| 70.00% -15.00%] construction schedule RPMES FORM 5 monitoring to recover the delay
e F¥al
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