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RPMES Form 7

Action Take

1. a. Renovation / Upgrading of RHU [Brgy. 5 LGU une 4, 2026 None None
Phase 2
The project schedule was reviewed,
une 18, 2026 critical activities were prioritized,
and
4, 3. CONSTRUCTION OF MULTI- additional manpower and close
PURPOSE BUILDING (CHILD monitoring were implemented to
DEVELOPMENT CENTER}) in Projectis incurred a negative recover minor delays and bring the
Brgy.Vigan Brgy. Vigan LGU slippage The project is behind schedule project back on schedule.
une 4, 2026 None None
5. a. REHABILITATION OF DRAINAGE
ICANAL W/ PAVEMENT (BRGY. 5 Brey 5 LGU
PAMBUJAN ST., MABINI ST, &
Work was suspended pending
geotechnical assessment and
IMay 6, 2026 implementation of ground
6. a. CONSTRUCTION OF MULTI- The project has been temporarily stabilization measures to address
suspended the
PURPOSE BUILDING (CHILD due to unstable ground conditions that poselunstable ground conditions and
DEVELOPMENT CENTER) in Brgy. Projectis incurred a negative safety risks and may affect the structural ensure safe continuation of the
Alang-Alang Brgy. Alang-Alang LGU slippage integrity of the construction. project.
IMay 6, 2026 Improved material logistics and site
7.a. CONSTRUCTION OF MULTI- The project experienced delays due to the |arrangement to reduce triple
PURPOSE BUILDING (CHILD triple handling of construction materials, handling of materials and
DEVELOPMENT CENTER}) in Projectis incurred a negative which affected site productivity and implemented close manitoring to
disrupted
Brgy.Laurel Brgy. Laurel LGU slippage the construction schedule recover the delay
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