Republic of the Philippines

Province

of Eastern Samar

MUNICIPALITY OF GEN. MACARTHUR

Local Project Monttoring Committee «Lzme)
MONITORING AND EVALUATION PLAN

For CY 2026
PMC: General Macarthur, E. Samar
Baseline Dat erset Ve (429 Method of Data Timing/ | UMY Person Unit/ Person
Description of Indicators aseline Daa Sources of Data eatlacti Er Responsible | Responsible
Ist Quarter | 2nd Quarter | 3rd Quarter | 4th Quarter o to Collect to Report
Renovation and upgrading
works completed for the Rural Construction, Site inspection, project LPMC LPMC
Health Unit (RHU) Phase 2, 60% 85% 100%| Schedule, POW, |documentation review, Quarterly Secretariat | Chairperson
improving service areas and SWA progress validation
facilities
Four (4) Multi-purpose
Buildings (Child Development Construction, Site inspection, project LPMC LPMC
Centers) constructed to 30% 40% 60% 80% 100%| Schedule, POW, |documentation review, Quarterly Secretariat Chairperson
support early childhood SWA progress validation pel
education services
Additional construction works i L : ;
completed for the Municipal Construction, |Site inspection, Project | yyonyy ;| pMc LPMC
Legislative Building to enhance Schedule, POW, | documentation review, Quarterly Secretariat Chairperson
. SWA progress validation
local governance operations
Slope protection structure with N e " 9
lined canal constructed to Con:;ructlon,w 3‘“‘- inspection, project terl LPMC LPMC
revent soil erosion and Schedule, POW, | documentation .'"-V'e‘”' Quarterly Secretariat Chairperson
p . SWA progress validation
improve drainage
:;?;nag:e;a::: ;sr;;b“ri:t:d Construction, Site inspection, project LPMC LPMC
i P 5% 10% 50% 100% Schedule, POW, |documentation review, | Quarterly ) .
stormwater management and SWA rogress validation Secretariat Chairperson
prevent flooding (Brgy. 5) prog
Additional river flood control : L o i
Construction, Site inspection, project
S‘T‘!Ct”“f coqstru_cted to 0% 30% 60% 100%] Schedule, POW, |documentation review, |Quarterly LPMp . LPMF
mitigate flooding risks SWA roqress validation Secretariat Chairperson
(Domrog) prog
Farm-to-Market Road (FMR)
opened and concreted to Construction, Site inspection, project LPMC LPMC
improve accessibility of 0% 10% 20% 50%] Schedule, POW, |documentation review, Quarterly Secretariat Chairperson
agricultural areas (Laurel and SWA progress validation i HPe
Limbujan)
Barangay Health Station . _ " .
= i Construction, Site inspection, project
bilitated and 4
rehabiiftat 8 improved to 0% 10%! 20% 50%|Schedule, POW, |documentation review, Quarterly LPMC . LPM.C
strengthen primary health care SWA ress validati Secretariat Chairperson
services (Laurel) progress:vaiidation
One-storey school building N o <
X Construction, Site inspection, project
constructed to increase
i Capadt; P 0% 10% 40% 60%]| Schedule, POW, | documentation review, |Quarterly ;Z:'ritaﬂat tf";'c —
X SWA progress validation irpe
(Pingan)
s Construction, Site inspection, project
Solar electrification in
Barangay Pingan 0% 15% 50% 80%| Schedule, POW, |documentation review, |Quarterly ;24;“ iat I&:MC
SWA progress validation d airperson

Prepared by:

PMC Chairperson

Noted by:

Local Chief Executive




