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Program/ Project Title Project Location
Proponent/ 

Implementing Agency

Problem/Issue Strategies/Actions 
Taken to Resolve 

the Problem/Issue

Responsible Entities/Key Actors and 
their Specific Assistance

Lessons Learned and Good Practices that could be Shared 
to the NPMC/Other PMCs**

Nature Details

Construction of CDC 
Projects (remaining 
unimplemented projects)

Brgy. 02, 03 and 04 LGU-Giporlos Financial no available lot 
for the 
construction of 
the Building.  
Also the design 
is not flexible 
adding up to 
the pressure

The issues being 
communicated to all 
concerned help the 
decision makers to 

act.  

The Barangay LCE, Municipal Mayor and 
the Municipal Engineer

This monitoring experience highlighted the critical importance of 
thorough readiness assessments in project prioritization. While 
including PPAs in the monitoring schedule effectively encouraged 
barangay involvement in lot acquisition, resource limitations 
often hindered their ability to provide the necessary counterpart 
funding. The inflexibility of design requirements further 
compounded the challenge. The key takeaway is that assuming 
smooth execution without a comprehensive readiness 
assessment can create undue pressure, leading to project delays 
and ultimately, delayed services for the community. A robust 
assessment process is essential to ensure realistic expectations 
and proactively address potential roadblocks.

Construction of  CDC  Barangay 04 LGU-Giporlos Condition 
(Location)  and 

Financial

the barangays 
has not yet able 
to fill the area 
after it was 
cleared.

The LPMC strongly 
urges the concerned 

barangays to 
prioritize and 

commence the filling 
of these cleared areas 

immediately. 
Consistent follow-up 
and support will be 
provided to ensure 
timely completion."

The Barangay LCE, Municipal Mayor and 
the Municipal Engineer

The concerned/responsible entities should take into 
consideration the importance of Pre-engagement and Resource 
Alignment, Clear Communication of Responsibilities and 
Timelines, and Need for Robust Monitoring and Support 
Mechanisms, and perhaps in the future has some 
buffers/counterpart for contingencies such as this to be able 
provide support to address the root cause of delays.
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