RPMES FORM 9

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
TRAINING/WORKSHOP CONDUCTED/FACILITATED/ATTENDED BY THE RPMC
In 2026

cted/ Facilitated/ Total No. of Participants

Lead Office/ Unif ices/ Agencies/ Organizations Results and Feedback

Attended F Total
Orientation of LPMC Operational Guidelines and 1. To strengthen the functionality of Local Project 12-Mar-26 A DILG ESPO LPMC 4 2 6
Monitoring Committees (LPMCs).

2. To increase understanding of basic engineering concepts
among LPMC members.

3. To familiarize participants with common defects,
findings, and recommendations in road projects and
vertical structures.

1. To orient the newly reconstituted LPMC on their roles 19-Mar-26 C

and functions.
2. To familiarize LPMC members with the Quarterly

Performance Assessment and SubayBAYANI Awards.

3. To assess the LPMC's past performance and identify

areas for improvement.

Orientation on Strengthening the Functionality of 1. To orient participants on the RPMES Operation 25-Mar-26 A DILG ESPO LPMC 5 4 9

LPMCs Guidelines and relevant DILG issuances.

2. To enhance understanding of the LPMC monitoring and
evaluation process flow.

3. To familiarize participants with the LPMC functionality

and project gement tools.

4. To strengthen knowledge on contract management and
construction supervision.

Strengthening the Functionality of LPMCs in 1. To orient participants on the RPMES Operation 28-May-26 A DILG RO LPMC 2

Region VIl Guidelines and relevant DILG issuances.

2. To enhance understanding of the LPMC monitoring and
evaluation process flow.

3. To familiarize participants with the LPMC functionality

assessment and project management tools.

4. To strengthen knowledge on contract management and

construction supervision.

Objective of the Traini

Basic Engineering Concepts for Non-Engineers

LPMC Performance and Audit Compliance DILG Municipal Office LPMC 7 6 13

Submitted by:

L @/"
ARMAND P. GAPATE Approved by: EDITHA G. MABINI

Designation/Office:

LPMC Fokal Person

LPMC Chairperson

Date:

Date:




