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I. Objectives 
 

1. To orient participants on the RPMES Operation Guidelines and relevant DILG 
issuances. 

2. To enhance understanding of the LPMC monitoring and evaluation process flow. 
3. To familiarize participants with the LPMC functionality assessment and project 

management tools. 
4. To strengthen knowledge on contract management and construction supervision. 

 
II. Highlights of the Activity 
  
The activity commenced with an opening program and presentation of the objectives, 
emphasizing the importance of strengthening the functionality of the Local Project 
Monitoring Committees (LPMCs) in ensuring effective implementation and monitoring of 
government-funded projects. 
 
Resource persons discussed the Results-Based Performance Management System 
(RPMES) Operation Guidelines and relevant DILG issuances, highlighting the roles and 
responsibilities of LPMC members in project monitoring and evaluation. Participants 
were also oriented on the standard LPMC monitoring and evaluation process flow, 
including project identification, monitoring procedures, reporting requirements, and 
issue resolution mechanisms. 
 
A comprehensive discussion on the LPMC Functionality Assessment Tool and project 
management tools was conducted to help participants assess committee performance 
and improve monitoring systems. The session also covered key principles of contract 
management and construction supervision, focusing on compliance with contract 
provisions, quality assurance, documentation, and the timely identification of 
implementation issues. 
 
The activity concluded with an open forum, where participants raised concerns and 
clarified issues related to project monitoring, documentation, reporting, and practical 
challenges encountered in the field. 
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III. Outputs of the Activity 
 
The activity achieved the following outputs: 

• Participants gained enhanced knowledge of the RPMES Operation Guidelines 
and relevant DILG policies governing project monitoring.  

• LPMC members improved their understanding of the monitoring and evaluation 
process, including reporting and documentation requirements.  

• Participants were equipped with practical knowledge on the use of the LPMC 
Functionality Assessment Tool and other project management tools.  

• Participants strengthened their competencies in contract management and 
construction supervision to support effective project implementation.  

• Common issues and concerns on project monitoring were discussed and 
clarified through the open forum, promoting a common understanding among 
LPMC members.  

• Participants committed to applying the knowledge and tools gained to improve 
the functionality and effectiveness of their respective Local Project Monitoring 
Committees. 

 
 
Prepared by: 
 
 
ARMAN P. GAPATE 
LPMC Focal Person 
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