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Nature Details

Brgy. 04, Guiuan, Eastern Samar LGU-Guiuan Site Condition/Availability Absence of tree-cutting 

permit, project billboard, 

warning signs and safety 

signages

The LPMC immediately discussed the issue and 

recommended actions to resolve it. Then, it was directly 

relayed to the Municipal Engineering Office which has 

direct contact with the project contractor.

LPMC, MEO, Mayor's Office Lessons Learned:

- Early monitoring helps identify compliance 

issues before they worsen.

- Prompt coordination speeds up corrective 

action.

Good Practice:

- Immediately relay monitoring findings to the 

implementing office and contractor.

- Conduct follow-up inspections and regularly 

discuss the status of corrective actions during 

LPMC meetings until the issue is resolved.
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Construction of Multi-Purpose Hall at Brgy. 04, Guiuan, Eastern 

Samar

Strategies/Actions Taken to Resolve the Problem/Issue
Responsible Entity/Key Actors and their Specific 

Assistance
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