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Issue Details

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
PROBLEM SOLVING SESSIONS/FACILITATION MEETING CONDUCTED
As of 3RD QUARTER 2026

Issue Typology Location Date of Meeting Concerned Agencies

RPMES FORM 8

Agreements Reached

Road Concreting at Guimbaolibot Ave., Brgy. 9-A, N/A Guimbaolibot Ave., Brgy. 9- MLGU 14-May-26 N/A N/A
Guiuan, Eastern Samar A, Guiuan, Eastern Samar
Constuction of Drainage System at San Francisco St., |N/A San Francisco St., Brgy. 9-A, MLGU 14-May-26 MEO N/A
Brgy. 9-A, Guiuan, Eastern Samar. Guiuan, Eastern Samar
Construction of Multi-Purpose Hall at Sulangan Lacked basic safety measures. No safety nets or | Site Condition/Availability |Brgy Sulangan, Guiuan, MLGU 25-Aug-26 N/A N/A
National High School, Brgy Sulangan, Guiuan, Eastern | warning signs were installed, and poor Eastern Samar
Samar housekeeping left nails on the ground. Because
the site is within a school campus, these
conditions posed a particular risk to children.
Construction of Multi-Purpose Hall at Suluan N/A Brey. Suluan, Guiuan, MLGU N/A N/A N/A
Integrated School, brgy. Suluan, Guiuan, Eastern Samar Eastern Samar
Construction of Multi-Purpose Hall at Brgy. 04, Guiuan, | The project is behind schedule, with Site Condition/Availability |Brgy. 04, Guiuan, Eastern MLGU 25-Aug-26 MEO Send a formal letter to the contractor to secure and post the necessary tree-
Eastern Samar construction progressing slowly due to Samar cutting permit and to strictly comply with safety requirements
insufficient manpower. The site also lacked a
posted tree-cutting permit, and the project
billboard or information signage had been
removed.
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