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Nature Details

Brgy Sulangan, Guiuan, Eastern Samar LGU-Guiuan Site Condition/Availability Lacked basic safety measures. 

No safety nets or warning 

signs were installed, and poor 

housekeeping left nails on 

the ground. Because the site 

is within a school campus, 

these conditions posed a 

particular risk to children.

The LPMC immediately discussed the issue and 

recommended actions to resolve it. Then, it was directly 

relayed to the Municipal Engineering Office which has 

direct contact with the project contractor.

LPMC, MEO, Mayor's Office Lessons Learned:

- Safety controls must be in place before 

construction begins, especially at sites used by 

children.

- Clear contractor responsibilities and routine 

site checks help prevent hazards such as loose 

nails and debris.

Good Practice:

- Require the contractor to install barriers, 

warning signs, and other required protective 

measures before work starts.

- Include housekeeping and safety checks in daily 

site routines, and document any hazards and 

their correction.

Brgy. 04, Guiuan, Eastern Samar LGU-Guiuan Sustainability, Operations and MaintenanceThe project is behind 

schedule, with construction 

progressing slowly due to 

insufficient manpower. The 

site also lacked a posted tree-

cutting permit, and the 

project billboard or 

information signage had been 

removed.

The LPMC immediately discussed the issue and 

recommended actions to resolve it. Then, it was directly 

relayed to the Municipal Engineering Office which has 

direct contact with the project contractor.

LPMC, MEO, Mayor's Office Lessons Learned:

- Adequate manpower and close schedule 

monitoring are essential to keep construction on 

track..

- Required permits and project information 

should remain visible and accessible throughout 

implementation.

Good Practice:

- Require the contractor to submit a manpower 

and recovery schedule, then review progress 

regularly and address staffing gaps promptly.

- Verify that required permits are posted before 

related work begins, and replace missing project 

signage as soon as possible.
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