PMC: HERNANI, EASTERN SAMAR

LOCAL PROJECT MONITORING COMMITTEE (LPMC)

MONITORING AND EVALUATION PLAN
For CY 2026

Target Values (3-5 Years)

Unit/ Person

Unit/ Person

o . Baseline Data Sources of | Method of Data Timing/ . .
Description of Indicators Y1 Y2 Y3 Y4 Y5 g Responsible | Responsible
(YO0) Data Collection Frequency 16 Colledt to R
(2026) (2027) (2028) (2029) (2030) 0 Collec © Report
Supply, Delivery, Installation and
c issioni f Solar Panel PMC PMC
i e i .c.)ar S 3,000,000.00 MEO Document Review Annaul A .
System for New Municipal Building Secretariat Secretariat
at Civic Center Canciledes
icipal C d PMC PMC
Improvemer.\t.of Manicipal .overe 1,500,000.00 MEO Document Review Annaul . .
Court at Civic Center Canciledes Secretariat Secretariat
Rehabilitati t of PMC PMC
enavt |.att|on - Improv-emen ¢ 4,089,694.00 MEO Document Review Annaul X .
0ld Civic Center Poblacion 02 Secretariat Secretariat
Construction of Dog Impounding PMC PMC
Facility at Sitio Pinasuan, Brgy. San 1,000,000.00 MEO Document Review Annaul . .
i Secretariat Secretariat
Miguel
Rehabilitati i f RHU at PMC PMC
shabliftatiomof Rosling ol RE 9 1,000,000.00 MEO Document Review Annaul , ,
Civic Center Canciledes Secretariat Secretariat
. . PMC PMC
Tourism Development Program 5,000,000.00 MEO Document Review Annaul . i
Secretariat Secretariat
Construction of Local Access Road to PMC PMC
Tunog Beach and Guinduyanan Cove 25,000,000.00 MEO Document Review Annaul . .
Secretariat Secretariat
at Brgy. Nagaja
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