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996,825.38 Brgy. Canciledes, Hernani, 
Eastern Samar

Provincial 
Government of 
Eastern Samar

9-Jun-26
Physical accomplishments are 
observed. No workers were on site 
sice the project is already finished.

Some of the removed roofing are still on the site 
premises but the RHU employees told the team that 
they will be used with other LGU project and it has 
been already coordinated with the MEO and GSO.

Issues are coordinated with MEO and GSO to make 
sure that the removed roofings cannot cause harm to 
RHU personnel and clients and if possible secure the 

location or put in another area.

To report to MDC the physical accomplishments 
of the project and to make sure the removed 

roofing will not cause harm and be used in other 
local projects if applicable.

33,710,797.77               
Brgy. Padang and Brgy. 

Canciledes, Hernani, Eastern 
Samar

DPWH Regional 
Office VIII 9-Jun-26

No workers were on site during the 
inspection. Only one project 
billboard was observed at the site. 
The Billboard was in damaged 
condition and the information 
displayed was unreadable. 

Physical accomplishments cannot be assessed as to the 
schedule because of unavailability of documents and 
project details. Project billboard are lacking with the 

project details such as date of start and date of 
completion. Projects documents such as POW, plans 
and specifications are not properly coordinated with 

the local engineering office prior to start of the project.

There are no workers available on site so the ME was 
tasked to coordinate with the contractor and have the 

issues be known to them and have them resolved 
specifically on the uncomplete details on the billboard 

and the proper coordination with the MEO for the 
POW, plans and specifications.

To report to MDC and check any guidelines on the 
proper coordination of non-local implementing 
agencies before starting projects in the locality
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Physical accomplishments assessed to be 
completed based on program of works.

Construction of Road, Brgy, Padang - Brgy. 
Canciledes, Hernani, Eastern Samar

 Transverse cracks were noted on the PCCP. 
Honeycombing was also observed along the 
sides of the concrete pavement. Lack of road 

warning signs and barricades. 

Rehabilitation of Roofing of RHU Civic Center, Brgy. 
Canciledes, Hernani, Eastern Samar 
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