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Orientation on the Local Project Monitoring Committee (LPMC)

ACTIVITY: Operational Guidelines and Basic Engineering Concepts for Non-
Engineers (via Zoom Teleconference)

DATE: March 12, 2026

VENUE: via Zoom Teleconference

PARTICIPANTS: LPMC members

REPORT SUMMARY
1. OBJECTIVES OF THE ACTIVITY:

To orient participants on the operational guidelines of the LPMC;

To enhance understanding of basic engineering concepts among non-engineers;

To strengthen the capacity of LPMC members in monitoring local development projects;
To ensure effective and efficient project monitoring and evaluation at the LGU level.

o O O O

II. HIGHLIGHTS OF THE ACTIVITY:

o Discussion on the roles and responsibilities of LPMC members;

o Presentation of the LPMC Operational Guidelines;

o Introduction to basic engineering concepts relevant to infrastructure project monitoring (e.g.,
project specifications, timelines, and costing);

o Open forum and clarification of issues encountered in project monitoring.

III. OUTPUT/S OF THE ACTIVITY:

o Increased knowledge of participants on LPMC functions and engineering basics;
o Enhanced capability of LPMC members to assess and monitor infrastructure projects;
o Commitment of participants to apply the learned concepts in their respective LGUs.

IV. RECOMMENDATIONS/RELEVANT APPLICATION IN DILG (if any):

o Strengthen monitoring and documentation of local infrastructure projects;
o Provide continuous technical support to LPMCs.

V. REQUESTED ACTIONS (if any):

o Monitor compliance of LGUs with LPMC guidelines;
o Facilitate follow-through trainings or mentoring sessions.
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VI. Attachments (check as applicable):

[ Photos [C] Program of activities
[C] Powerpoint/lecture materials [ ] Certificate of attendance/participation/completion
[] Brochures L] others (specify) Attendance Sheet

] Workshop/activity materials

Prepared and submitted by:

RIZZA R. ALIDO
MLGOO
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