Program/Project Title

Total Program/Project
Cost (PHP)

Location

Date of Project Inspection

REGIONAL PROJE

Details on Site(s)
Inspected

Construction of Multi-purpose Building (Child Development Center) - Sitio
Casapa, Barangay 04, Jipapad, Eastern Samar

4,045,837.05

Sitio Casapa, brgy. 4,
Jipapad, Eastern samar

LGU Jipapad

Sept. 30, 2026

Submitted by: ROSALY BALACA

Designation/Office: PMC Chairperson

Date: Sept. 30, 2026




RPMES FORM 7

CT MONITORING AND EVALUATION SYSTEM (RPMES)
PROJECT INSPECTION REPORT
As of June 2024

Findings Issues Actions Taken Actions to be Taken

* negative slippage

* negative slippage
B Ppag signifying delay in project implementation

signifying delay in project implementation

The LPMC facilitated a meeting with the MEO and
contractor to thresh out the issues.

« Lack variation order for the main door e Lack variation order for the main door The LPMC advised the contractor to comply with Follow-up the Engineering Office for appropriate action

proper sloping for the entrance ramp, in compliance

* ramp slope too steep (not compliace to 1:12 with the BP 344

* ramp slope too steep (not compliace to 1:12 proportion) .
proportion)

Approved by:

Regional Director

Date:




