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RPMES FORM 7

• negative slippage

signifying delay in project implementation

• Lack variation order for the main door

• ramp slope too steep (not compliace to 1:12 

proportion)

The LPMC facilitated a meeting with the MEO and 

contractor to thresh out the issues.

The LPMC advised the contractor to comply with 

proper sloping for the entrance ramp, in compliance 

with the BP 344

Follow-up the Engineering Office for appropriate action
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