RPMES Form 5

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
SUMMARY OF FINANCIAL AND PHYSICAL ACCOMPLISHMENTS INCLUDING PROJECT RESULTS (BY AREA, SECTOR, AGENCY)
as of 1st Quarter of 2026

PMC: MUNICIPALITY OF ALMERIA

(c) Project
Embankment of

Municipal Wharf 3,000,000.00 0 0 0 0 0
Phase |

100.00% 0% 10 completed

Submitted by: DA;E i CAIRO Noted by: MARIA B. :AI.E

Designation/ Office: PMC Chairperson Agency Hehd
Date: February 24, 2026
Note: This form was enhanced based on the existing RPMES form and Annual ODA Portfolio Review form Adopted in 2015. -
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RPMES Form 6

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
REPORT ON THE STATUS OF PROJECTS ENCOUNTERING IMPLEMENTATION PROBLEMS
as of 1st Quarter of 2026

PMC: MUNICIPALITY OF ALMERIA

Components

Embankment of Municipal Wharf Brgy. Poblacion,

) MLGU 0.00% 100.00% 100.00% 0.00% No Issues Encounterd -
Phase | Almeria, Biliran

Submitted by: DANTE g CAIRO

Designation/ Office: PMC Chairperson
Date: February 24, 2026
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RPMES Form 7

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
PROIJECT INSPECTION REPORT
as of 1st Quarter of 2026

PMC: MUNICIPALITY OF ALMERIA

Major Find Issues Action Taken/
.M,\,L'e‘ tion

commendati

Embankment of Municipal Wharf Brgy. Poblacion,
! Febi 24, 2026 -
Phase | Almeria, Biliran Mieu ey

Submitted by: Dﬁégmmo Noted by: MARIA B. ;ALE

Designation/ Office: PMC Chairperson Agency Head
Date: February 24, 2026
Note: This is @ new form based on the existing RPMES forms Adopted in 2015.
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RPMES Form 8

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
PROBLEM-SOLVING SESSION/ FACILITATION MEETING CONDUCTED
as of 1st Quarter 2026

PMC: ALMERIA, BILIRAN

Name of Project/Issues :
Location

Implementing Agency

Date of PSS/ Facilitation

Concerned

Agreements
g Next Steps

Detaifs

Embankment of Municipal
Wharf Phase |

Brgy. Poblacion,
Almeria, Biliran

MLGU Almeria, Biliran

Meeting

February 24, 2026

Agencies

LGU Almeria

Reached

Prepared by:

EnP. CHESSA S:
PMC Secretariat

Approved by:

DAN

CAIRO

PMC Chairperson

Noted by:

MARIA BASALE
Municipal
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RPMES Form 9

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
TRAINING / WORKSHOPS
Training/ Workshop Conducted/ Attended in the 1st Quarter of 2026

PMC: MUNICIPALITY OF ALMERIA

Objective of Training/ Participating Offices/ Total No. of Male Total No. of Fernale
; f s Lead Office/ Unit ) s f f

Workshop Agencies/ Organizations Participants Participants

Title of Training/ Workshop

To orient the Members
Re-orientation and Coaching Session on . Punong Barangays, CSOs,
February 24, 2026 the LPMC Funct MPDO 9 5
HAlY the LPMC Functions and Guidelines pae LT v rinetone MPDO, MEO
and Guidelines

Orientation on the use of the PAGKLARO
Portal and PAGSAYSAY Form

To orient the Members > N
on the PAGKLARO Portal MPDO & AP S 9 5

and PAGSAYSAY Form e

February 24, 2026

Submitted by: EnP. CHESSAS. BACA MPM, DLUP Noted by: DANTé % EIRO

Designation/ Office: PMC Secretariat Designation/ Office: PMC Chairperson
Date: February 24, 2026 Date: February 24, 2026

Note: This is a new form based on the contecnt of RPMES Accomplishment Reports Adopted in 2015.
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RPMES Form 10
REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM
LPMC RESOLUTIONS
Resolutions Passed in in the 1ST Quarter of 2026

PMC: ALMERIA, BILIRAN

Resolution Number Resolution Title Date Approved LPMC Actions/Remarks

A RESOLUTION APPROVING THE
CLEARING OF MINOR MUD DEPOSITS ON
No. 01 Y 24 6
© ROADWAY DUE TO TO EMBANKMENT FEBRUARY 24, 202

AND HAULING OPERATIONS

Prepared by: . Approved by: Noted by:
EnP. CHESSA S: ACA MPM, DLUP DANTE g CAIRO MARIA B\SALE
PMC Secretariat PMC Chairperson Municipal Mayor
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RPMES FORM 11
REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM
KEY LESSONS LEARNED FROM ISSUES RESOLVED AT THE LPMC LEVEL
as of 1st Quarter 2026

PMC: ALMERIA, BILIRAN

’ Problem/Issue f e
Proponent/ Implementing EIORIeNY/iSsuUe Responsible Entities/Key Ac

: Specific
Nature

Embankment of Municipal | Brgy. Poblacion, Almeria, g
Wharf Phass | Biliran LGU Almeria, Biliran - “ -
Prepared by: Approved by: Noted by:
PMC Chairperson
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