PMC: MUNICIPALITY OF ALMERIA

LOCAL PROJECT MONITORING COMMITTEE (LPMC)

MONITORING AND EVALUATION PLAN
FOR CY 2026

Target Values (2026)

Baseline Source of Method of Timing/F Unit/Person Responsible to| Unit/Person Responsibl
nit/Person Responsible to| Unit/Person Responsible
Description of Indicators 1st 2nd 3rd 4th Data iming/Frequen ’ "
Data (QO) Data . cy Collect to Report
Quarter | Quarter | Quarter | Quarter Collection
Expansion of Senior Citizen Multipurpose Building
e v MEO SWA [QUARTERLY ME LPMC
Brgy. Caucab Almeria Biliran
Construction of Senior Citizen's Building (Phase Il)
e v MEOQO SWA |QUARTERLY ME LPMC
Brgy. Sampao Almeria Biliran
Completion of Multi purpose Hall Phase Il
A, v MEO SWA |QUARTERLY ME LPMC
Barangay Matanggo Almeria Biliran
Construction of 2-Storey Multipurpose Building Phase |
. o v MEO SWA [QUARTERLY ME LPMC
Barangay Tamarindo Almeria Biliran
Rehabilitation of Health Center
e v MEO SWA |QUARTERLY ME LPMC
Brgy. Tabunan Almeria Biliran
Construction of Brgy. Hall (Phase Il)
o v MEO SWA |QUARTERLY ME LPMC
Brgy. Jamorawon Almeria Biliran
Construction of Stage with CR in Sitio Palayan v MEO SWA |QUARTERLY ME LPMC
Sitio Palayan Brgy. Caucab Almeria Biliran
Expansion of Multipurpose Building v MEO SWA UARTERLY ME LPMC
Brgy. Talahid Almeria Biliran Q
Construction of Cottage at Ulan Ulan Falls
o v MEO SWA [QUARTERLY ME LPMC
Barangay Sampao Almeria Biliran




Construction of Footroad going to Lower Caucab

. MEO SWA [QUARTERLY ME LPMC
Barangay Caucab Almeria Biliran
C ti i f F to Market Road in Sitio Barubuh
oncre |ng/expan5|on<? arm O IVlarket Road In SITIO barupbunan MEO SWA QUARTERLY ME LPMC
Barangay lyusan Almeria Biliran
Concreting of Footroad/Access Road for farmers going to Salangi
. MEOQO SWA |QUARTERLY ME LPMC
Barangay lyusan Almeria Biliran
Reblocking of Brgy. Road
o MEO SWA |QUARTERLY ME LPMC
Barangay Look Almeria Biliran
Road Opening Brgy Look
Barangay Look Almeria Biliran MEQ SWA | QUARTERLY ME LPMC
Construction of Footroad sitio Burabod Brgy. Pili
. ol MEOQO SWA |QUARTERLY ME LPMC
Barangay Pili Almeria Biliran
Construction of Foot Road Phase I
- e MEO SWA [QUARTERLY ME LPMC
Barangay Pili Almeria Biliran
Construction of Drainage Canal Sitio llijan MEO SWA |QUARTERLY ME LPMC
Barangay Poblacion Almeria Biliran
Construction of Flood Control from Sitio Torres to Eskina Mayor
. N MEO SWA [QUARTERLY ME LPMC
Barangay Poblacion Almeria Biliran
Reblocking/Concreting of Barangay Road
. o MEO SWA [QUARTERLY ME LPMC
Brgy. Salangi Almeria Biliran
Rehabilitation/ Replacement of Pipelines
o MEO SWA |QUARTERLY ME LPMC
Brgy. Pulangbato Almeria Biliran
Construction of Seawall
e MEO SWA [QUARTERLY ME LPMC
Barangay Pulangbato Almeria Biliran
Rehabilitation of Almeria Water System MEO SWA [QUARTERLY ME LPMC
Repair of stairs of Municipal Wharf
. e MEO SWA [QUARTERLY ME LPMC
Brgy, Poblacion, Almeria Biliran
Rehabilitation/ Replace.me!’l.t of Pipelines MEO SWA |QUARTERLY ME LPMC
Barangay lyusan Almeria Biliran
Constrcution of Perimter Fence (Brgy. Health Center)
e MEO SWA [QUARTERLY ME LPMC
Brgy. Tabunan Almeria Biliran
Embancment of Municipal Wharf Phase I MEO SWA [QUARTERLY ME LPMC
Construction/Rehabilitation of irrigation Canal
MEOQO SWA |QUARTERLY ME LPMC

Brgy. Sampao Almeria Biliran




Reblocking/Concreting of Brgy Foot Road

_ e MEO SWA [QUARTERLY ME LPMC
Brgy. Poblacion, Almeria Biliran
Reblocking of Road in Zone 3

s v MEO SWA |QUARTERLY ME LPMC

Brgy. Tabunan Almeria Biliran
Backfill Project in Zone 4 v
Brgy. Talahid Almeria Biliran MEO SWA  [QUARTERLY ME LPMC
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