PMC: ALMERIA, BILIRAN

Program/ Project Title

Construction of Stage with
CR

Project Location

Sitio Palayan, Brgy
Caucab, Almeria, Biliran

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM

KEY LESSONS LEARNED FROM ISSUES RESOLVED AT THE LPMC LEVEL

Proponent/ Implementing
Agency

LGU Almeria, Biliran

Problem/Issue

Nature

Obstruction

as of 2nd Quarter 2026

Strategies/Actions
Taken to Resolve the
Details Problem/Issue
s To provide two
No partition wall P

partition wall with
not safe for )
cement finished and

children _
painting

Responsible Entities/Key Actors and their

Specific Assistance

MLGU Almeria through the Municipal
Engineering Office

RPMES FORM 11

s Learned and Good Practices
that could be Shared to the NPMC/Other
PMCs**

conduct of monitoring and evaluation of

project promotes efficient disbursement

of funds and maximizes the resources of
the government

Construction of foot road
Phase Il

Brgy. Pili, Almeria, Biliran

LGU Almeria, Biliran

Obstruction

The Contractor should
Provide and put
concete epoxy

Presence of
hairline cracks

MLGU Almeria through the Municipal
Engineering Office

conduct of monitoring and evaluation of

project promotes efficient disbursement

of funds and maximizes the resources of
the government

Rehabilitation of Drainage
Canal with cover

Sitio llijan, Brg.y
Poblacion, Almeria, Biliran

LGU Almeria, Biliran

Obstruction

Provide additional
manhole remove
drainage cover blocks
and clearing of surface
area

llack of manhole
presence of
drainage blocks

MLGU Almeria through the Municipal
Engineering Office

conduct of monitoring and evaluation of

project promotes efficient disbursement

of funds and maximizes the resources of
the government
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