RPMES FORM 11
REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM
KEY LESSONS LEARNED FROM ISSUES RESOLVED AT THE LPMC LEVEL
as of 3rd Quarter 2026

PMC: ALMERIA, BILIRAN

Lessons Learned and Good Practices
that could be Shared to the NPMC/Other

Strategies/Actions
Taken to Resolve the

Proponent/ Implementing Problem/Issue Responsible Entities/Key Actors and their

Project Location

Program/ Project Title

Agency

Nature

Details

Problem/Issue

Specific Assistance

PMCs**

Reblocking of Brgy. Road

Brgy. Look Almeria Biliran

LGU Almeria, Biliran

Obstruction

Need Additional
compact to the
surface area

To put ab additional
compact to the surface
area

MLGU Almeria through the Municipal
Engineering Office

conduct of monitoring and evaluation of

project promotes efficient disbursement

of funds and maximizes the resources of
the government

Construction of foot Road

Brgy Caucab Almeria

LGU Almeria, Biliran

Obstruction

No project Id at
the end of the

A project ID must be
put at the start and

MLGU Almeria through the Municipal

conduct of monitoring and evaluation of
project promotes efficient disbursement

Going to Lower Caucab Biliran ) ) Engineering Office of funds and maximizes the resources of
project end of the project
the government
Sanitary Pipelines
. . ¥ .p conduct of monitoring and evaluation of
Construction of Two Storey . . Sanitary should be in place . . . = .
. o Brgy Tamarindo Almeria o . L. . . MLGU Almeria through the Municipal |project promotes efficient disbursement
Multipurpose Building o LGU Almeria, Biliran Obstruction Pipelines not in | accordance with the . . . .
Biliran . Engineering Office of funds and maximizes the resources of
Phase | place Plumbing Code of the

Philippines

the government

Construction of Seawall

Brgy. Pulangbato Almeria
Bilizan

LGU Almeria, Biliran

Obstruction

PMC Chairperson




