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POST ACTIVITY REPORT

ACTIVITY: Project Monitoring Committee 3rd Quarter Meeting, Training
' and Project Inspection on the Infrastructure Projects of the LGU

DATE: September 14, 2026

. Barangay Lo-ok, Caucab, Tamarindo, Pulangbato, Almeria,
VENUE: .

Biliran
No. of
Participants -
REPORT SUMMARY
l OBJECTIVES OF THE ACTIVITY

1. To track the project's progress and associated tasks to ensure
everything is completed on time, on budget, and according to project
requirements and standards;

2. To promote efficient disbursement of funds and maximize the resources
of the government;

3. To ensure safety standards and working conditions are met at the work
site;

4. To detect and prevent defects of the projects being implemented.

I HIGHLIGHTS OF THE ACTIVITY

1 The team has attended the meeting first on the updates and status of LPMC
and SubayBayani program.

2. The team proceeded to Brgy. Lo-ok, Brgy. Caucab, Brgy. Tamarindo and
Brgy. Pulangbato for the inspection of projects “Reblocking of Barangay
Road amounting to P1,494,854.70, Construction of Footroad going to Lower
Caucab amounting to P497,955.97, Construction of Two (2) Storey Multi-
Purpose Building Phase | amounting to P1,995,207.04 and Construction of
Seawall amounting to P497,810.35 respectively.

3. The team returned to the venue for the meeting and feedbacking of the
projects being inspected.
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lll.  ISSUES AND CONCERNS DURING THE EVENT

The activity went smoothly from the meeting, monitoring and inspection stage
because of the partnership and coordination established among the members

of the Local Project Monitoring Committee.

V. Photo documentation
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Almeria LPMC members during the meeting and feedbacking of the projects being inspected
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Almeria LPMC members during on-site visitation and inspection "Reblocking of Barangay Road”
In Brgy Lo-ok, Almeria, Biliran
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Almeria LPMC members during on-site visitation and inspection “Construction of Seawall’
In Brgy Pulangbato, Almeria, Biliran
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Almeria LPMC members during on-site visitation and inspection “Construction of Footroad Going to Lower
Caucab’
In Brgy Caucab, Almeria, Biliran
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Almeria LPMC members during on-site visitation and inspection “Construction of Two Storey Multi-Purpose
Building Phase I”
In Brgy Tamarindo, Almeria, Biliran
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Prepared by:

Barangay-Poblacion
airperson



