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Webinar on Strengthening the Functionality of
Local Project Monitoring Committees (LPMC:s) in Eastern Visayas

The Seminar was successfully conducted via an online platform on March 25, 2026, with the
participation of LPMC members, CSOs, and other stakeholders.

The activity focused on enhancing the capacity of participants in project monitoring and
evaluation through discussions on the RPMES Operational Guidelines, LPMC Monitoring
and Evaluation Process Flow, Functionality Assessment Tools, RPMES Forms, and Contract
Management and Construction Supervision. The presentation of the activity outline
highlighted these key topics, providing participants with a clearer understanding of their roles

and responsibilities. An open ‘forum was also conducted to address issues and share best
practices.

One of the highlights of the webinar was the introduction of a new portal for the submission
of Means of Verification (MOVs). From the perspective of a Secretariat member, the system
is more practical, user-friendly, and better suited to current monitoring and reporting
requirements compared to the previous platform.

Overall, the webinar improved participants® knowledge and strengthened coordination among
stakeholders, contributing to more transparent, accountable, and efficient implementation of
local development projects.
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Webinar on Orientation on the Local Project Monitoring Committee (LPMC)
Operational Guidelines and Basic Engineering Concept for Non-Engineers

The Seminar was successfully conducted via an online platform on March 12, 2026, with the
participation of LPMC members, CSOs, and other stakeholders.

The seminar was conducted to enhance the capacity and functionality of LPMC members.

The session covered the committee’s roles and responsibilities, basic engineering concepts,
and common findings and recommendations on vertical structures and road projects.
Participants were oriented on issues such as poor workmanship, substandard materials, and

non-compliance with project specifications, with corresponding guidance on addressing these
challenges.

A key highlight was the discussion on strengthening LPMC functionality through improved
coordination, documentation, and timely submission of monitoring reports. The activity
successfully increased participants’ understanding and confidence in monitoring local
projects, supporting more effective oversight and accountability,

Another highlight was the discussion on the criteria for the Subaybayanihan Awardee. This
clarified a question we previously had, as our LGU has consistently been recognized as a
High Functional LGU under the Functionality Assessment Tool, helping us understand why
we had not yet qualified for the award.
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