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REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM
KEY LESSONS LEARNED FROM ISSUES RESOLVED AT THE LPMC LEVEL

2nd Quarter 2026

Proponent/ Problem/Issue strategies/Actions Taken to Resolve the Responsible Entities/Key Lessons Learned and Good
Program/ Project Title Project Location Implementing 8! e By Actors and their Specific  Practices that could be Shared to

Agency Details Assistance the NPMC/Other PMCs**
Construction of | Barangay 12 MEO Construction |Construction did | The Municipal Engineer informed | Municipal Engineer | Issue the delay notice to
Four (4) Storey Poblacion Delay not commence the Mayor of the delay in the and the Municipal | the contractor as soon as
Multi-Purpose on the approved| project's commencement. Two Mayor possible as a warning and

Building start date delay notices were subsequently to expedite the
issued to the contractor to expedite commencement of
the start of construction. construction.
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