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REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
REPORT ON THE STATUS OF PROJECTS ENCOUNTERING IMPLEMENTATION PROBLEMS

As of June 18, 2026 (2nd Quarter)

PMC: LLORENTE, EASTERN SAMAR

Name of Project/ Program 
Components

Location
Implementing 

Agency
Funds 

Utilization
Physical Status (%)

Issues Source of Information
Action Taken/ 

RecommendationsTarget Actual Slippage

1 Construction of Four (4) Storey Multi-
Purpose Building

Barangay 12 Poblacion MEO 30% 10% Construction Delays Actual Site Visit None

2 (a) Improvement of School Building Barangay San Miguel MEO 5% 1% None Actual Site Visit None

3 (a) Construction of Barangay Road Barangay Tabok MEO 50% 30% No Project Billboard Actual Site Visit Informed contractor and the 
engineer in charge

4 (a) Rehabilitation/Repair  of 5Day Care 
Centers

Barangay San Roque MEO 30% None Actual Site Visit None
Barangay Tabok MEO None Actual Site Visit None
Barangay 12 Poblacion MEO None Actual Site Visit None
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