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Program/ Project Title Project Location
Proponent/ 

Implementing 
Agency

Problem/Issue
Strategies/Actions Taken to Resolve the 

Problem/Issue

Responsible Entities/Key 
Actors and their Specific 

Assistance

Lessons Learned and Good 
Practices that could be Shared to 

the NPMC/Other PMCs**Nature Details

Construction of Four (4) Storey 
Multi-Purpose Building

Barangay 12 Poblacion MEO Construction Delay Slow progress of construction 
works resulting of contractor’s 
failure to meet the agreed 
work schedule

The Engineer was directed to further expedite the implementation 
of the project and intensify the pace of construction activities, 
considering that only 30% physical accomplishment was 
recorded against the 90% target as of the date of monitoring

Municipal Engineers Office, 
Municipal Planning & Development 
Office, Municipal Mayor

It is recommended that these contractors not be 
considered for future projects due to their failure 
to meet the required implementation schedule.
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