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N am e o f P ro jec t/ 
P ro g ram  C o m p o nents L o catio n Im p lem enting  

Ag ency
D ate  o f P ro jec t 

Insp ectio n M ajo r F ind ing s Issues Actio n T aken/ R eco m m end atio ns

Construction of Four (4) Storey 
Multi-Purpose Building

Barangay 12 Poblacion MEO 03/09/2026 Construction Delays Slow progress of construction works 
resulting of contractor’s failure to meet the 
agreed work schedule

The contractor was advised to expedite the construction works and 
increase the pace of implementation to address the delay and meet 
the approved project schedule.
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