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POST ACTIVITY REPORT 

 ACTIVITY: 

VIRTUAL ORIENTATION ON LOCAL PROJECT MONITORING COMMITTEE 

OPERATIONAL GUIDELINES AND BASIC ENGINEERING CONCEPTS FOR NON-

ENGINEERS 

DATE: March 12, 2026 

VENUE: SB session hall 

NO. OF  
PARTICIPANTS: 

8 pax  

 

REPORT SUMMARY 
 

I. OBJECTIVES OF THE ACTIVITY: 
To strengthen the capacity of Local Project Monitoring Committee members in their roles and responsibilities. 

 

II. HIGHLIGHTS OF THE ACTIVITY: 

The virtual orientation started with the opening message from LGOO VII Jerry Enriquez, Cluster Head of DILG 
Easter Samar Provincial Office. He congratulates the LPMC members of each LGU of the entire province for 
having 100% high functional rating. He further emphasized that being a highly functional LPMC alone is not 
a measurement of success rather seeing results-based evidence in transformation of LGU projects are the ones 
that define success. 

Engr. Genrev Calvadores discussed the indicators for the LPMC functionality assessment. Highlighting the 
LPMC composition, trainings, meetings, site inspection post-activity reports and compliance to RPMES forms 
regular submission. 

Engr. Aberia also discussed technical topics about Engineering for Non-Engineers that highlights the most 
common findings and recommendations on vertical and horizontal projects. 

An Open Forum followed to address questions, clarifications, and recommendations from participants. The 
activity concluded with a closing message, reaffirming collective responsibility and commitment from all 
LPMC members of Eastern Samar. 

End of Activity. 
 
 

III. OUTPUT/S OF THE ACTIVITY: 

PAR 

 

IV. RECOMMENDATIONS/RELEVANT APPLICATION IN DILG (if any): 

None 

 

V. REQUESTED ACTIONS (if any): 

None 
 

 VI. Attachments (check as applicable): 

Photos 
Powerpoint/lecture materials 
Brochures 
Workshop/activity materials 

Program of activities 
Certificate of attendance/participation/completion 
Others (specify) ________________________________________ 

          ________________________________________ 

 

 

 

 

Prepared by:  

 
__ENGR. DICKY AMIDA____ 
MLGOO 

x 

Noted by:  

 
__ENGR. JESUS JEREMY BAGARES____ 
Provincial Director 
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