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1. To revisit the salient features of RPMES Operational 
Guidelines and DILG MC 2019-188;
2. To discuss the basics of project development and 
management;
3. To develop skills in preparation of RPMES Forms and LPMC 
reports; and
4.To capacitate the LPMC members in monitoring and 
evaluation of projects through the training on engineering 
for non-engineers.

May 28, 2026 A DILG Regional Office VIII DILG, LGUs 70 60 130
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Orientation on Strengthening the Functionality of 
Local Project Monitoring Committees (LPMCs) in 

Region VIII

Regional Director


