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Project implementation is delayed, due to 
insufficient manpower and equipment by the 

contractor.

Performance of 
Contractors/Consultants

Brgy. 2, Maslog Eastern 
Samar

Municipality of Maslog 
Eastern Samar

March 18, 2026 MEO Contractor to submit catch up plan NLT June 30, 2024
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REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
PROBLEM SOLVING SESSIONS/FACILITATION MEETING CONDUCTED

As of June 2024

Program/Project Title Issue Details Issue Typology Location IA Date of Meeting Concerned Agencies Agreements Reached

Construction of Multi-Purpose Building Evacuation Center

Regional Director


