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Total Program/Project
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REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
PROJECT INSPECTION REPORT
As of September 10, 2026

Date of Project Inspection

Details on Site(s)
Inspected

Findi

ings

Issues

Actions Taken

RPMES FORM 7

Actions to be Taken

Construction of Multi-Purpose Building Evacuation Center

Brgy. 2, Maslog Eastern
Samar

Municipality of
Maslog, Eastern
Samar

September 11, 2026

» Date Started:
04/01/2024

> Completion Date:
06/30/2024

> Cost: P2,196,829.79
> Physical Status:
Ongoing at 93.45%

> Financial Status:
65.82%

* Some ceiling fans are not working properly
*Doors in the PWD CR are hard to open

+ High negative slippage

signifying delay in project implementation

Inform the Engineering Office, LCE, and
report to the LDC

Follow-up the Engineering Office for appropriate action
Deployed manpower on

site less than target as a

major factor of project delay.

(Target: 20; Actual Deployed: 10)
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