
RPMES FORM 6

Target OWPA to 
date (%)

Actual OWPA to 
date (%)

Slippage

Brgy. 2, Maslog Eastern 
Samar

Municipality of Maslog, 
Eastern Samar

64.82 100 64.82 -35.18

• High negative slippage
signifying delay in project 
implementation

• Deployed manpower on
site less than target as a
major factor of project delay.
(Target: 20; Actual Deployed: 10)

Performance 
of 
Contractors/C
onsultants

Current Municipal Engineering Office 
(MEO); 

The LPMC facilitated a meeting with 
the MEO and contractor to thresh out 
the issues.

The LPMC demanded the contractor to 
submit a catch up plan.

Contractor to submit a catch up plan N None
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