
RPMES FORM 11

Nature Details

Brgy. Lapgap, 

Maydolong, Eastern 

Samar

LGU-Maydolong None None

Brgy. San Gabriel, 

Maydolong, Eastern 

Samar

LGU-Maydolong Quakity of finished 

project

It was noted that the riverwall did not 

have a smooth finish. Visible animal 

footprints were present on portions of 

the structure, and some sections of 

the wall had already begun to show 

signs of peeling.

Inform the contractor 

on the findings.

Constructor - to 

properly smoothen the 

finishing of the wall

Formulate a Construction 

Compliance and Project Impact 

Monitoring Toolkit
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REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)

KEY LESSONS LEARNED FROM ISSUES RESOLVED AND BEST PRACTICES

In 3rd Quarter 2026

Program/Project Title Location
Implementing 

Agency

Problem/ Issue
Strategies/Actions Taken 

to Resolve the 

Problem/Issue

Responsible Entity/Key 

Actors and their Specific 

Assistance

Lessons learned and Good 

Practices that could be shared 

to the NPMC/Other PMCs

Constrcution/Concreting of Access Road 

to Demo Farm in Brgy. Lapgap

Construction of Riverwall in Brgy. San 

Gabriel


