Republic of the Philippines
Province of Eastern Samar

Municipality of Mercedes

LOCAL PROJECT MONITORING COMMITTEE (LPMC)

WORK AND FINANCIAL PLAN

For CY 2026
. Activity . . Responsible Unit/ Fund
(e.g. meetings, PSS, trainings, field Expected Output Schedule L. Budget Remarks
s L. Individual Source
monitoring activities)
Conduct of quarterly LPMC Meeting 4 quarterly meetings Every 1st Thursday of the first month | All members of the LPMC GF 10,000
conducted of the quarter / LPMC Secretariat
Conduct of field monitoring activities Conducted field Every last Friday of the last month of | All members of the LPMC GF 15,000
(Project Site inspections) monitoring activities every quarter
(Project Site
inspections)
Attendance to LPMC Trainings or Attended to LPMC As scheduled All members of the LPMC GF 5,000
Orientation Trainings or Orientation
Procurement of Safety Vest and Hard | 10 safety vests and 10 15t quarter 2026 LGU / BAC GF 10,000.00
Hat hard hats procured
Prepared by: Noted by:
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IRENE NENETTE A. GONZAL
MPDC / LPMC Secretariat
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