Republic of the Philippines
Province of Eastern Samar

Municipality of Mercedes

MUNICIPAL LOCAL PROJECT MONITORING COMMITEE
2ND QUARTER MEETING

MINUTES OF THE MEETING
June 22, 2026
2:00PM, Mayor’s Office

IN ATTENDANCE

(Please see attached Attendance Sheet)
Preliminaries
The meeting started at 2:36 in the afternoon.

With majority of the members of the LPMC present, quorum was
determined by the presiding officer, Hon. Roy B. Dadulla, Punong Barangay of
San Roque and LPMC Chaiperson.

Due to an equally important activity of the MPDC Designate, Arch.
Ardian Mark Labicane, the MLGOO was designated as the temporary
secretariat of the meeting. The presiding officer welcomed everyone to the
meeting giving emphasis on the purpose of the conduct of the meeting. In
addition, he also requested the members to retain after the meeting for they will
proceed directly right after to the STRENGTHENING THE
FUNCTIONALITY OF LOCAL PROJECT MONITORING COMMITTEES
IN REGION VIII and Site Inspection.

Business of the Day
Updates of Project Implementation

The MLGOO informed everyone that currently the Municipality has no
on-going project. She also provided no updates on the status of on going road
project in Brgy. San Roque being implemented by the Provincial Government.
PB Dadulla informed the group that the project has continued its construction
and estimated to be at least 75% completed.
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The MLGOO also presented to the group the proposed 2026 20% LDF
project. She emphasized that the projects is not yet implemented since there is
an issue on the approval of the AIP and Annual Budget.

For the 2026 LDF, the projects include the ff:

Procurement and installation of Solar Street Lights to 15 barangays in the

municipality
o

O

Purchase and Installation of Water System Booster Pump and
Accessories — 1,300,000.00
Proposed Demo Farm Training Center Rehabilitatio —
200,000.00
Proposed Civic Center and Covered Court Roof Repair and
Light Installation — 526, 119.23
Proposed Construction of Stage (Brgy. Busay) — 900,000.00
Proposed Expansion of Brgy. Plaza (Brgy. Buyayawon) —
100,000.00
Proposed Demo Farm Fencing — 200,000.00
Road Concreting
o Brgy. Cambante — 900,000.00
Brgy. Anuron — 400,000.00
Brgy. Banuyo - 400,000.00
Brgy. Cabunga-an - 400,000.00
Brgy. San Roque - 400,000.00
Brgy. Sung-an - 400,000.00
Brgy. Palamrag - 400,000.00
Brgy. Bobon - 400,000.00
Brgy. Port Kennedy - 400,000.00

O O O O O O O O

She also presented to the group the approved LPMC Work and Financial
Plan and Monitoring and Evaluation Plan that will serve are the guide for the
group on their projects for monitoring.

She also discussed to the group that the Municipality is a recipient of the
2025 LGSF GEF and 2026 LGSF GEF. She added that for the 2025 LGSF, the
fund downloaded is for NUTRITION SPECIFIED in the amount of
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3,213,600.00 while the 2026 LGSF GEF will be on Road Construction (Banuyo
— San Roque) and Rice Distribution in the amount of 30,000,000.00

As to date, the LGU is still finalizing and consolidating required
documents necessary to proceed in the bidding and procurement process.

MLGOO Cortez added on the strengthening of Barangay Project
Monitoring by activating the BPMC that will monitor also the projects that are
being implemented at the barangay level.

Other Concerns
The following issues were raised during the meeting:

- Invite Engr. Abong and BAC members during the next meeting
to present the project details of the LGSF GEF 2026 as well as
the 20% LDF Projects.

- Request for the LPMC to be included in the municipal budget
preparation, budget hearings, technical budget deliberations,
and related budgetary processes of the municipal government

With no other matters to be discussed the meeting was adjourned.

The meeting ended at 3:45 in the afternoon which was later on followed
by the Orientation on Strengthening of LPMC. Project inspection of the
proposed location of 2026 LDF was conducted right after the training and

meeting.

Prepared by:




