RPMES FORM 8

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
PROBLEM SOLVING SESSIONS/FACILITATION MEETING CONDUCTED
As of OCTOBER 2026

Program/Project Title

Issue Details

Issue Typology

Location

Date of Meeting

Concerned Agencies

Agreements Reached

Procurement and installation of Solar Street Lights to 15 barangays
in the municipality

oPBurchase and Installation of Water System Booster Pump and
Accessories — 1,300,000.00

oProposed Demo Farm Training Center Rehabilitatio — 200,000.00
*Broposed Civic Center and Covered Court Roof Repair and Light
Installation — 526, 119.23

*Broposed Construction of Stage (Brgy. Busay) —900,000.00
*Broposed Expansion of Brgy. Plaza (Brgy. Buyayawon) —
100,000.00

*Broposed Demo Farm Fencing — 200,000.00

eRoad Concreting

oBrgy. Cambante — 900,000.00

oBrgy. Anuron —400,000.00

oBrgy. Banuyo - 400,000.00

oBrgy. Cabunga-an - 400,000.00

oBrgy. San Roque - 400,000.00

oBrgy. Sung-an - 400,000.00

oBrgy. Palamrag - 400,000.00

oBrgy. Bobon - 400,000.00

oBrgy. Port Kennedy - 400,000.00
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* Still on BAC Bidding Process.
Awaiting for the award.
* 2 projects for Budget
Augmentation (from MOOE to
Capital Outlay)

v Financial Issue
v Budgetary
Concern

v Fund
Availability Issue

Municipalwide

Municipality of
Mercedes,
Eastern Samar

SEPTEMBER 30,
2026

SB, Finance Department,
Office of the Municipal
Mayor

Coordinate with the BAC on the
status.

Coordinate with budget officer
and SB to fastrack to budget
augmentation of the 2 projects
(from MOOE to Capital Outlay)
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