Republic of the Philippines
Province of Eastern Samar

MUNICIPALITY OF ORAS

SECOND AVENUE, 4™ TRANSVERSAL ROAD @ ) R
Q BRGY.BUTNGA, ORAS, EASTERN SAMAR 0 i fOURAMISMO 027002725 Q)

BAGONG PILIPINAS

EXECUTIVE ORDER NO. 05
Series of 2026

ORGANIZING THE LOCAL PROJECT MONITORING COMMITTEE (LPMC)

WHEREAS, Executive Order no. 93 mandates the creation of Local Project
Monitoring Committees (LPMC) in all local government units in the country;

WHEREAS, the LPMC, a multi-sectoral body composed of municipal government
personnel and private sector representatives, ensures that infrastructure projects are
implemented in accordance with the standards and specifications of the municipal
government.

WHEREAS, the LPMC checks infrastructure projects during implementation and
conducts final inspection prior to the processing of the contractor's vouchers and
sanctions errant contractors ranging from diminution of payment, reworking of
defective portions, to outright blacklisting and withholding of payment.

WHEREAS, there is a need to reconstitute the Local Project Monitoring Committee
(LPMC) relative to the fresh mandate of new administration.

NOW, THEREFORE, I, ROY C. ADOR, Municipal Mayor of Oras, Eastern Samar, do
hereby constitute the Local Project Monitoring Committee.

SECTION 1. The LPMC will be composed of the

following:

Chairperson: Roy C. Ador

Vice Chairperson: Edwin C. Moslares , SB Chairman, Committee on
Infrastructure

Members: Gil Montibon, SB Chairman, Committee on

Appropriation

Orlando M. Palana , Punong Barangay, Butnga
Leo M. Quimada, Punong Barangay Nadacpan

Christian S. Batica, Municipal Assessor



Erlinda R. Gajol, OIC-MLGOO, DILG- Oras

Celesa A. Chavez, Plan Philippines, Inc. NGO-PO
Representative

Rev. Father Philip Oliver Campomanes, Parish Priest

Secretariat : Engr. Norina P. Dagum

Section 2. Functions and Duties of the LPMC. The LPMC shall have the following
duties and functions:

1.

2.

Provide the list and schedule of all projects to be monitors to NGOs involved
in project monitoring;

Collect and process reports of implementers and NGO monitor on the status of
project implementation for the information of the LDC and next higher-level
PMC;

Determine problems related to the implementation of programs and projects
and very information to be submitted for analysis and action of LDC;

Provide feedback on the remedial actions of the LDC and follow up
implementations;

Prepare and disseminate periodic project monitoring report on the status of
project monitoring implementation to the Regional PMC (RPMC); and

Elevate to higher level bodies (e.g. National PMC (NPMC), RPMC) issues and
problems which are not resolved at the LPMC level.

Section 3. Duties and Functions of LPMC Secretariat

1.

Prepare the M & E work program to be undertaken by the PMC during any given

fiscal year which will include the list of the projects and schedule of implementation
based on submission of implementing agencies

Provide the Local Chief Executive with information on the projects to be monitored

by the PMC; and

Facilitate inter-agency, inter-governmental, and field headquarters coordination, if

necessary.

Section 4. All orders related and related issuances of this office that may
be considered inconsistent in part or parts hereof, are hereby repealed or amended
accordingly.

Section 5. This order shall take effect immediately and shall remain in full force and
effect unless sooner revokes or amended accordingly.

Done this 16th day of January, 2026 in Oras, Eastern Samar.
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RO‘{C-:\.'ADOR

Municipal Mayor/LHMC Chairperson




