Republic of the Philippines

T Province of Eastern Samar
T Municipality of Quinapondan _ BAcoNePuipinas

Office of the (LSocal Chief £xecutive

EXECUTIVE ORDER NO. 5-A
Series of 2026

AN EXECUTIVE ORDER CREATING THE LOCAL PROJECT MONITORING
COMMITTEE (LPMC)/ MULTI-STAKEHOLDER INSPECTORATE TEAM (MSIT)
FOR KALAHI-CIDSS DURING THE IMPLEMENTATION OF THE PHILIPPINE
COMMUNITY RESILIENCE PROJECT (PCRP) IN THE MUNICIPALITY OF
QUINAPONDAN.

WHEREAS, the Department of Social Welfare and Development (DSWD), through the
Kapit-Bisig Laban sa Kahirapan-Comprehensive and integrated Delivery of Social
Services (KALAHI CIDSS), is implementing the Philippine Community Resilience
Project (PCRP) to strengthen disaster resilience and inclusive recovery in local
communities,

WHEREAS, the Mutual Partnership Agreement in Article 1.2 under Roles of the
MLGU

1. Organize the MSIT and mobilize them to conduct subproject Sustainability
Evaluation;

2. Institutionalize the conduct of Sustainability Evaluation using the Sustainability
Evaluation Tool based on schedule.

WHEREAS, the Subproject Agreement as stated in Article 3.2 under Roles of MLGU,
1. Monitor and evaluate the overall implementation of the sub-project;

2. Incorporate the subproject in the MDP and allocate Operation and Maintenance
funds of the completed subproject.

WHEREAS, the implementation of PCRP requires strengthened monitoring
evaluation, and coordination mechanisms to ensure that subprojects are completed
efficiently, transparently, and in compliance with technical and safeguard standards;

WHEREAS, the creation of a Local Project Monitoring Committee (LPMC)/Multi-
Stakeholder Inspectorate Team (MSIT) at the municipal level is necessary to provide
oversight, technical guidance, and support to communities in the implementation of
sub-projects,

NOW, THEREFORE, I, LEO JASPER M. CANDIDO, Municipal Mayor of
Quinapondan. Eastern Samar, by virtue of the powers vested in me by law, do hereby
rder
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SECTION 1. CREATION.

There is hereby created a Local Project Monitoring Committee (LPMC) /Multi-
Stakeholder Inspectorate Team (MSIT) for the implementation of the KALAHI-CIDSS
Philippine Community Resilience Project (PCRPE) "in “the® Municipality ‘of
Quinapondan, Eastern Samar.

SECTION 2. COMPOSITION.

The LPMC/MSIT shall be composed of the following:

Chairperson:
JOSE O. DIANGZON
CSO Representative

Members:

WILLIAM ALBUTRA

CSO Representative

ENGR. FELIX JOHN E. BIANES
MENRO

HON. EUSTAQUIO P. QUINTO
ABC President

JULIUS M. ALVERO

MLGOO

HON. WILLIAM C. TERENCIO
PB, Brgy. 01 Pob.

HON. REYNALDO B. CAMARILLO
PB, Brgy. 02 Pob.

HON. ALFREDO G. BIASONG
PB, Brgy. Cambill

Secretariat

ENGR. MARITES P. SERVANO
MPDC

SECTION 3. DUTIES AND RESPONSIBILITIES.
The LPMC/MSIT shall have the following functions:

1. - Spearhead the  conduct of the Sustainability Evaluation (SE) through
administration of Sustainability Evaluation Test (SET).

2. Present and discuss findings with organization/community.

3. Jointly analyze causes of problems/gaps with the organization/community and
come up with agreements and recommendations.

4. Facilitates Action Plan preparation to address the findings.

5. Monitor the O and M implementation.of the completed sub-project in ensure its
serviceability.

Conduct site validation of all proposed sub-projects in the barangays.
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7. Review all cub project proposals of the barangays.

8. Monitor sub-project implementation.

9. Act as recommendatory signatory before the sub-project turn-over.
10 Conduct regular meetings or as often as necessary
SECTION 4. FUNCTIONS OF SECRETARIAT.

1. Ensure/spearheads the conduct of SE beyond KC.

2. Prepares communication to MSIT members, O and M Groups and other
stakeholders.

3. Prepares logistics and coordinates the conduct of the activity,
4. Prepares the process of documentation and other reports.
5. Safekeep SE results and databank.

6. Other related secretariat functions.

SECTION 5. SUPPORT.

All municipal departments and concerned stakeholders are directed to extend full
support and cooperation to the LPMC/MSIT to ensure the smooth implementation
and monitoring of KALAHI-CIDSS PCRP sub-projects.

SECTION 6. EFFECTIVITY.

This Executive Order shall take effect immediately.

DONE this 15th day of January 2026, at the Municipality of Quinapondan,
Province of Eastern Samar.
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