RPMES Form 6
REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
REPORT ON THE STATUS OF PROJECTS ENCOUNTERING IMPLEMENTATION PROBLEMS
As September 2026 (Quarterly)

PMC: QUINAPONDAN EASTERN SAMAR

Action Taken/
Recommendations

Source of
Information

Funds
Utilization

Implementing
Agency

Physical Status (%)

Actual Slippage

Name of Project/ Program
Components

Location Issues

* Totally replcae all

* One span of glass panel was skylight glass due to
broken at canopy recurrence of broken
D -

Construction of Public Market Pipehanger support is stil . glasses.

. . insufficient * Municipal " .

and Transport Terminal (Phase | Barangay Buenavista | LGU (LBP Loan) 83,572,788.46 100% ; i . . Add pipe hanger
Paint peeling at exterior Engineer

1) parapet and near wet market Supmports

*Rectify and re-paint
* Rectify and replace
damaged gutters

*Roof gutter at wet market
are rusty and damaged

Construction Multi-purpose/

laci Municioal
Early Childhood Development | B2rongay3Poblacion, | cor eatGU | 299743203 100% None ot
Quinapondan E. Samar Engineer
Center
Improvement and Reblocking - . T
ICIpa
of Damaged Municipal Roads SR LGU 498,000.00 100% None M
Quinapondan E. Samar Engineer
(Brgy. 2)
i f Sl e
RnEDen g _ agye, LGU 998,865.00 100% None Wasicips
Protection / Flood control Quinapondan E. Samar Engineer

G
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