
PMC: Salcedo, Eastern Samar

LPMC Quarterly Meetings
4 Quarterly Meetings 

conducted

April, July, 

September, January 

(2026)

LPMC Secretariat MOOE Php 2,000.00

LPMC Engineering Training for Non-Engineers
1 Training for LPMC 

Members

January-December 

2026

DILG Provincial 

Office
MOOE Php 3,000,00

LPMC Orientations
2 Orientations for LPMC to 

LPMC Members

January-December 

2026

DILG Provincial 

Office
MOOE Php 6,000.00

Conduct Onsite Visits
4 Onsite inspection or 

validation conducted

April, July, 

September, January 

(2026)

LPMC Members MOOE Php 2,000.00

Conduct of LPMC Quarterly Functionality 
4 Functionality assessments 

conducted

April, July, 

September, January 

(2026)

LPMC Secretariat MOOE -

Prepared by:

XANDOZ D. BALONDO

PMC Secretariat

Republic of the Philippines

Municipality of Salcedo

Province of Eastern Samar

T O T A L Php 13,000.00

LOCAL PROJECT MONITORING COMMITTEE (LPMC)
WORK AND FINANCIAL PLAN

For CY 2026

Activity

(e.g. quarterly meetings, PSS, trainings,          

field monitoring activities)

Expected Output Schedule 
Responsible    

Unit/Individual
Fund Source Budget (PhP) Remarks

Noted and Approved:

HON. Atty. MELCHOR L. MERGAL

PMC Chairperson / LCE


