
 

2nd QUARTER LOCAL PROJECT MONITORING COMMITTEE MEETING 
CUM STRENGTHENING LPMC FUNCTIONALITY ONLINE ORIENTATION 

May 29, 2026 
1:30 PM, Conference Room Salcedo Municipal Building 

 
IN ATTENDANCE 

(Please see attached Attendance Sheet) 
Preliminaries 

The meeting started at 1:30 in the afternoon. 

The LPMC Secretariat Engr. Xandoz Balondo, checked the 
attendance of the LPMC Members after which the quorum has been 
declared and the Meeting was called to order by the LPMC Chairperson 
Hon. Melchor L. Mergal. 

Engr. Xandoz then announced the agenda of the meeting, which as 
follows: 

o Updates in the implementation of on-going projects under 
the 2026 20% Development Fund 

o Feedbacking on the Orientation on Strengthening the LPMC 
Functionality 

Engr. Gilzosito A. Apilado, Municipal Engineer, motioned for the 
approval of the agenda and at the same time motioned to forego the 
reading of the previous minutes to save time which was seconded en 
masse. Having no objection, the motion is carried and approved. 
 
 
Business of the Day 

Xandoz D. Balondo, MPDC, also presented to the group the status of 
the on-going projects under the 20% LDF for 2026 Project Implementation. 
This includes the ff: 

• Completion of Caridad Mangrove Boardwalk Construction of 
Integrated Public Market and Terminal 

• Improvement of Bagtong to Alog (Phase 1) 
• Completion of Emergency Operation Center 



 

• Installation of Solar Streetlights along Municipal Roads (Phase 1) 
• Completion of Concrete Roads to SLF 
• Improvement/Expansion of Salcedo Municipal Water System 
• Improvement of Salcedo Boulevard (Pob 7&2)Phase 1 

 

Xandoz D. Balondo, MPDC, also discussed regarding the online 
orientation conducted by the Project Development and Monitoring Unit of 
DILG Eastern Samar through Zoom Platform which included the 
discussions on the Operation Guidelines of Local Project Monitoring 
Committee and Basic Engineering Concepts for Non-Engineers. 
 
 
 
Other Concerns 

With no other matters to be discussed the meeting was adjourned. 

The meeting ended at 3:30 in the afternoon which was later on 
followed by the project inspection of the ongoing and finished project of the 
municipality. 
 

Prepared by: 
 
 
 

XANDOZ D. BALONDO 
LPMC Secretariat 


