
RPMES FORM 6

Target OWPA to 

date (%)

Actual OWPA to 

date (%)
Slippage

Salcedo, Eastern 

Samar
Municipality of 

Salcedo, E. Samar
24.12 0 0 0 none Project Not yet started none none N

Salcedo, Eastern 

Samar
Municipality of 

Salcedo, E. Samar
0.00 0 0 0 none Project Not yet started none none N

Salcedo, Eastern 

Samar
Municipality of 

Salcedo, E. Samar
0.00 0 0 0 none Project Not yet started none none N

Salcedo, Eastern 

Samar
Municipality of 

Salcedo, E. Samar
93.06 100 100 0 none

LPMC Inspection / 

Engineering & Accounting 

Office

none none N

Salcedo, Eastern 

Samar
Municipality of 

Salcedo, E. Samar
54.75 0 0 0 none Project Not yet started none none N

Salcedo, Eastern 

Samar
Municipality of 

Salcedo, E. Samar
0.00 0 0 0 none Project Not yet started none none N

Salcedo, Eastern 

Samar
Municipality of 

Salcedo, E. Samar
0.00 0 0 0 none Project Not yet started none none N

Salcedo, Eastern 

Samar
Municipality of 

Salcedo, E. Samar
100.00 100 100 0 2 months delayed Current

Engineering & Accounting 

Office
review approval N

0

0

0

0

0

0

0

Submitted by: XANDOZ D. BALONDO ATTY. MELCHOR L. MERGAL

Designation/Office: LPMC SECRETARIAT Municipal Mayor

Date: September, 2026 September 14, 2026

Concreting of Local Road in Brgy. Buabua to Alog

Improvement of Salcedo Boulevard (Pob. 7 & 2) Phase 1

Improvement/Expansion of Salcedo Municipal Water 

System

Completion of Concrete Road to SLF

Installation of Solar Streetlights along Municipal Roads 

(Phase 1)

Program/Project Title
For NPMC 

Action (Y/N)

Requested Actions 

from the NPMC

Completion of Emergency Operation Center

Improvement of Bagtong to Alog Road (Phase 1) 

Completion of Caridad Mangrove Boardwalk 

Approved by:

Designation/Office:

Date:

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)

REPORT ON THE STATUS OF PROJECTS ENCOUNTERING IMPLEMENTATION PROBLEMS
As of September 2026

Physical Accomplishment

Location IA
Fund Utilization 

(%)
Issue Details

Issue 

Typology
Issue Status Source of Information Actions Taken

Actions to be 

Taken


