
RPMES FORM 7

3,200,000.00                
Salcedo, Eastern 

Samar

Municipality of 

Salcedo, E. Samar
May 29, 2026 none n/a n/a

2,000,000.00                
Salcedo, Eastern 

Samar

Municipality of 

Salcedo, E. Samar
May 29, 2026 none n/a n/a

6,000,000.00                
Salcedo, Eastern 

Samar

Municipality of 

Salcedo, E. Samar
n/a n/a n/a

2,000,000.00                
Salcedo, Eastern 

Samar

Municipality of 

Salcedo, E. Samar
May 29, 2026 none n/a n/a

3,200,000.00                
Salcedo, Eastern 

Samar

Municipality of 

Salcedo, E. Samar
May 29, 2026 none n/a n/a

5,000,000.00                
Salcedo, Eastern 

Samar

Municipality of 

Salcedo, E. Samar
n/a n/a n/a

500,000.00                   
Salcedo, Eastern 

Samar

Municipality of 

Salcedo, E. Samar
n/a n/a n/a

30,000,000.00             
Salcedo, Eastern 

Samar

Municipality of 

Salcedo, E. Samar
Sept. 14, 2026 none n/a n/a

Submitted by: Approved by:

Designation/Office: Designation:

Date: Date:

LPMC SECRETARIAT

September 14, 2026

ATTY. MELCHOR L. MERGAL

Municipal Mayor

September 14, 2026

XANDOZ D. BALONDO

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)

PROJECT INSPECTION REPORT

As of September 2026

Completion of Caridad Mangrove Boardwalk 
none

Program/Project Title
Total Program/Project 

Cost (PHP)
Location IA

Date of Project 

Inspection

Details on Site(s) 

Inspected
Issues Actions Taken Actions to be TakenFindings

Improvement of Bagtong to Alog Road (Phase 1) 
none

Completion of Emergency Operation Center
n/a

Installation of Solar Streetlights along Municipal Roads 

(Phase 1)
none

Completion of Concrete Road to SLF
none

Improvement/Expansion of Salcedo Municipal Water 

System
n/a

Improvement of Salcedo Boulevard (Pob. 7 & 2) Phase 1
n/a

Concreting of Local Road in Brgy. Buabua to Alog
none


