PMC: MUNICIPALITY OF BILIRAN

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
REPORT ON THE STATUS OF PROJECTS ENCOUNTERING IMPLEMENTATION PROBLEMS
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Action Taken/

Recommendations

Closely coordinate with
and assist the contractor
to fast-track
construction activities
and meet project
timelines

retain coordination
activities with the
contractor

Closely coordinate with
and assist the contractor
to fast-track
construction activities
and meet project
timelines

N Project/ P, Impl ti Fund. Physical Status (%,
ame of Project/ Program i mplementing .L'm s ysical Status (%) : e
Components Agency Utilization Slippage
Construction of Man-made Falls to LPMC Monitori
ik A 3 e San Roque LGU Biliran 100% 100.00% 50% -40.00% negative slippage A M, omtormg
Swimming Pool Visit/Field Inspection
tructi f Swimming Pool & itori
Rt s s San Roque LGU Biliran 100% 100.00% 70% -33.57% negative slippage ERyionioiing
Cabanas Visit/Field Inspection
Construction of Boardwalk & Ni LPMC Monitori
e i i A San Roque LGU Biliran 100% 100.00% 100% 0.00% N/A EPN ORI
Huts in Eco Park Visit/Field Inspection
Construction of Slope Protection at = . . LPMC Monitoring
San Roque LGU Biliran - 62.22% 30% -32.22% negative slippage
Hostel Building G 0 0 0 g PPag Visit/Field Inspection
Hostel Interior Design, Furniure, - . . LPMC Monitoring
San Roque LGU Biliran - 93.33% 15% -78.33% egative slippa
Equipment, & Other Facilities T ’ 2 i RERRENEAIREASS Visit/Field Inspection
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