RPMES Form 8

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
PROBLEM-SOLVING SESSION/FACILITATION MEETING CONDUCTED
as of 2nd Quarter of 2026

PMC: MUNICIPALITY OF BILIRAN

Name of Project/Issues Date of PSS/ Facilitation Concerned Agreements
L ' | Next Steps
Details ocation Implementing Agency Meeting YL o e ex D
Together with
Construction of Man-made B N MEO, closely
FalistoSwimining Pool San Roque LGU Biliran June 01, 2026 LGU Biliran Agreementto | coordinate and
submit catch up assist the
plan and contractor to fast
improve track
mnstru:tlnn nf Sw"nmlng . . adhE‘rE“CE to the cﬂ'nﬁ-tru:tiun
M—— San Roque LGU Biliran June 01, 2026 LGU Biliran project timetable| activities and
meet project
timelines
PRNEUOROR O (RO LGU Biliran June 01, 2026 LGU Biliran . :
& Nipa Huts in Eco Park
Construction of Slope 2 Together with
Prutectic‘ln ?t Hostel San Roque LGU Biliran June 01, 2026 LGU Biliran MEO, closely
Building Agreement to | coordinate and
submit catch up assist the




Hostel Interior Design plan and contractor to fast
Furniure, Equipment, & San Roque LGU Biliran June 01, 2026 LGU Biliran R P ek
Other Facilities adherence to the| construction
project timetable| activities and
meet project
Installation of CCTV System|  San Roque LGU Biliran June 01, 2026 LGU Biliran timelines
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