REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
REPORT ON THE STATUS OF PROJECTS ENCOUNTERING IMPLEMENTATION PROBLEMS
as of 2nd Quarter of 2026
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— Closely coordinate with
Comstruchon of Man-made Falls to — L onitoring nd assist the contractor
San Roque LGU Bilir A 70% -3.48% negative slippage - : a
Swimming Pool - s 100 T3NEN . visit/Field Inspection PR
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Construchon of Swrmmmung Pool & " : i i and meet project
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. N/A o i activities with the
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Egupment & Other Facites nSegee VS B s A nega ‘Ppage Visit/Field Inspection construction activities
and meet project
T timelines
LPMC Monitoring
ili - : % 0.75% -
Instalistion of CCTV System San Rogue LGU Biliran 54.25% 33 visit/Field Inspection
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