RPMES Form 7

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM [RPMES)
PROJECT INSPECTION REPORT
as of 2nd Quarter of 2026

PMC: MUNICPALITY OF BILIRAN

Name of Project/ Progrom Implementing Date of Project : : y
% Location Major Findings Issues Action laken/ Recommendations
Components Agency inspection

Construction of Man-made Falls to . . ,
o g San Roque LGU Biliran June 1, 2026 5 negative slippage
Swimming Pool Ensure all workers maintain i .
, , Together with MEO, closely coordinate
consistent PPE compliance , :
, B and assist the contractor to fast-track
implement daily site clean up construction activities and meet
iy | SR LGU Biliran June 1, 2026 e A i negative slippage roject timelines
Cabanas 9 ; throughout the site "
nstruction of Boardwalk & Nipa =
o i . San Roque LGU Biliran June 1, 2026 N/A - -
Huts in Eco Park
' lope P jon a - intai .
O ﬂp? : Ea— San Roque LGU Biliran June 1, 2026 Ensu_re all workers maintain negative slippage Together with MEO, closely coordinate
Hostel Builing consistent PPE compliance , .
: 3 and assist the contractor to fast-track
implement daily site clean up k AW
protocols, install safety signage S ON MCH N
Hostel Interior Design, Furniure - . £ - —
? ‘" |San Roque LGU Biliran June 1, 2026 ; negative sli e project timelines
Equipment, & Other Facilities 3 throughout the site s Ppes
o To ensure that the project will be
Ensure all workers maintain
Installation of CCTV System San Rogue LGU Biliran June 1, 2026 consistent PPE compliance during the -
installation of CCTV system.

Submitted by: HON. M . NIERRAS Noted by: GRACE ). IL
Designation/ Office: LPMC ﬂ%ir person : Agency Head
Date: Jurp 1, 2026

Note: This is a new form based on the existing RPMES forms Adopted in 2015.



