RPMES FORM 11
REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM
KEY LESSONS LEARNED FROM ISSUES RESOLVED AT THE LPMC LEVEL
as of 3rd Quarter of 2026

PMC: MUNICIPALITY OF BILIRAN

Lessons Learned and Good Practices

that could be Shared to the

NPMC/Other PMCs**

Strategies/Actions
, ) ) ) Proponent/ Implementing Problem/Issue G Responsible Entities/Key Actors and their
Program/ Project Title Project Location Agenc Taken to Resolve the Specific Assistance
gency Nature Details Problem/Issue P
Contract
Establishment of Bal
st lSSiIrznnan sy San Rogue LGU Biliran Management/Ad N/A N/A Municipal Engineering Office, LPMC
& ministration
Perimeter Fence of the Contract
Sangalang LGU Biliran Management/Ad N/A N/A Municipal Engineering Office, LPMC
Slaughter House L .
ministration
Parks and Driveways at Contract
Super RHU Y San Roque LGU Biliran Management/Ad N/A N/A Municipal Engineering Office, LPMC
P ministration
Contract
Installation of Thermal . - - . . )
. Busali LGU Biliran Management/Ad N/A N/A Municipal Engineering Office, LPMC
Decomposer Machine - .
ministration
Establishment of Radio Contract
Communication San Roque LGU Biliran Management/Ad N/A N/A Municipal Engineering Office, LPMC
Infrastructure ministration
. Contract . Required the
Constructi f Man-Mad t
onstruc IOH'O ‘an ade San Roque LGU Biliran Management/Ad nt?ga ve contractor to submit a Municipal Engineering Office, LPMC
Falls to Swimming Pool L . slippage
ministration catch-up plan
Construction of Slope Contract negative Required the
) P San Roque LGU Biliran Management/Ad .g contractor to submit a Municipal Engineering Office, LPMC
Protection at Hostel - . slippage
ministration catch-up plan
Hostel Interior Design and Contract
Furnishin g San Roque LGU Biliran Management/Ad N/A N/A Municipal Engineering Office, LPMC
& ministration
Construction of Swimmin Contract negative Required the
& San Roque LGU Biliran Management/Ad .g contractor to submit a Municipal Engineering Office, LPMC
Pool and Cabanas o . slippage
ministration catch-up plan
Improvement of Water Contract
P Svstemn San Isidro LGU Biliran Management/Ad N/A N/A Municipal Engineering Office, LPMC
¥ ministration
Contract
Installation of CCTV System Poblacion LGU Biliran Management/Ad N/A N/A Municipal Engineering Office, LPMC

ministration

Strict enforcement of timelines and
contract provisions is essential




Contract
San Roque LGU Biliran Management/Ad N/A N/A Municipal Engineering Office, LPMC
ministration

Rehabilitation of the UNDP
Evacuation Center
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