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PMC: MUNICIPALITY OF BILIRAN

Target Actual Slippage

Establishment of Balay Silangan San Roque LGU Biliran 0% 5.00% 5% 0.00% N/A
LPMC Monitoring 

Visit/Field Inspection

Perimeter Fence of the Slaughter 

House  
Sangalang LGU Biliran 100% 87.00% 87% 0.00% N/A

LPMC Monitoring 

Visit/Field Inspection

Parks and Driveways at Super RHU  San Roque LGU Biliran 0% 30.00% 30% 0.00% N/A
LPMC Monitoring 

Visit/Field Inspection

Installation of Thermal Decomposer 

Machine  
Busali LGU Biliran 100% 25.00% 25% 0.00% N/A

LPMC Monitoring 

Visit/Field Inspection

Establishment of Radio 

Communication Infrastructure 
San Roque LGU Biliran 0% 10.00% 10% 0.00% N/A

LPMC Monitoring 

Visit/Field Inspection

Construction of Man-Made Falls to 

Swimming Pool 
San Roque LGU Biliran 100% 100.00% 90% -10.00% negative slippage

LPMC Monitoring 

Visit/Field Inspection

Construction of Slope Protection at 

Hostel 
San Roque LGU Biliran 100% 100.00% 95% -5.00% negative slippage

LPMC Monitoring 

Visit/Field Inspection

Retain coordination 

activities with the 

contractor

Hostel Interior Design and 

Furnishing 
San Roque LGU Biliran 100% 100.00% 100% 0.00% N/A

LPMC Monitoring 

Visit/Field Inspection

Construction of Swimming Pool and 

Cabanas 
San Roque LGU Biliran 0% 100.00% 90% -10.00% negative slippage

LPMC Monitoring 

Visit/Field Inspection

Improvement of Water System San Isidro LGU Biliran 100% 100.00% 100% 0.00% N/A
LPMC Monitoring 

Visit/Field Inspection

Installation of CCTV System Poblacion LGU Biliran 100% 100.00% 100% 0.00% N/A
LPMC Monitoring 

Visit/Field Inspection

Rehabilitation of the UNDP 

Evacuation Center 
San Roque LGU Biliran 0% 30.00% 30% 0.00% N/A

LPMC Monitoring 

Visit/Field Inspection

Closely coordinate with and assist 

the contractor to fast-track 

construction activities and meet 

project timelines
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