RPMES Form 6

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
REPORT ON THE STATUS OF PROJECTS ENCOUNTERING IMPLEMENTATION PROBLEMS
as of 3rd Quarter of 2026

PMC: MUNICIPALITY OF BILIRAN

Name of Project/ Program ) Implementing Funds Physical Status ( . Action Taken/
Location o - Issues Source of Information X
Components Agency Utilization Slippage Recommendations
LPMC Monitori
Establishment of Balay Silangan San Roque LGU Biliran 0% 5.00% 5% 0.00% N/A T vionttoring
Visit/Field Inspection
Perimeter F f the Sl ht LPMC Monitori
erimeter eane ot the Slaughter Sangalang LGU Biliran 100% 87.00% 87% 0.00% N/A Vi F Idcl’”' oring
ouse isit/Field Inspection Closely coordinate with
LPMC Monitori d ist th tract
Parks and Driveways at Super RHU San Roque LGU Biliran 0% 30.00% 30% 0.00% N/A . oni orln.g andassist the contractor
Visit/Field Inspection to fast-track
. s truction activities
Installation of Thermal Decomposer LPMC Monitoring cons
Busali LGU Biliran 100% 25.00% 25% 0.00% N/A i
Machine ? ? ? ? / Visit/Field Inspection and meelt project
timelines
Establish t of Radi LPMC Monitori
stablishment of Radio San Roque LGU Biliran 0% 10.00% 10% 0.00% N/A -V Monitoring
Communication Infrastructure Visit/Field Inspection
Construction of Man-Made Falls to LPMC Monitorin
uet . . San Roque LGU Biliran 100% 100.00% 90% -10.00% negative slippage - ot .g
Swimming Pool Visit/Field Inspection
. . s Retain coordination
Construct f Sl Protect t LPMC Monit
onstruction of >lope Frotection a San Rogue LGU Biliran 100% 100.00% 95% -5.00% negative slippage FPVILVIONTTONNG 1. tivities with the
Hostel Visit/Field Inspection
contractor
Hostel Interior Design and . LPMC Monitoring Closely coordinate with
San Roque LGU Biliran 100% 100.00% 100% 0.00% N/A :
Furnishing 4 ? 0 0 ° / Visit/Field Inspection [and assist the contractor to
fast-track construction
Constructi f Swi ing Pool and LPMC Monitori j
onstruction of swimming Fool an San Rogue LGU Biliran 0% 100.00% 90% -10.00% negative slippage LPME Monitoring | activities and meet project
Cabanas Visit/Field Inspection timelines
LPMC Monitori . Lo
Improvement of Water System San Isidro LGU Biliran 100% 100.00% 100% 0.00% N/A ~rViv Vionitoring Retain coordination
V'E:[{/T(':e:\j Instpe?tlon activities with the
Installation of CCTV System Poblacion LGU Biliran 100% 100.00% 100% 0.00% N/A PV Monitoring contractor
Visit/Field Inspection
Closely coordinate with and assist
Rehabilitation of the UNDP LPMC Monitorin .
_ San Roque LGU Biliran 0% 30.00% 30% 0.00% N/A oo 8 |the contractor to fast track
Evacuation Center Visit/Field Inspection |construction activities and meet
Vi project timelines
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