PMC: MUNICIPALITY OF BILIRAN

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
PROJECT INSPECTION REPORT
as of 3rd Quarter of 2026

RPMES Form 7

Name of Project/ Program Implementin, Date of Project
sy e Location P g f ) / Major Findings Issues Action Taken/ Recommendations
Components Agency Inspection
Establishment of Balay Silangan San Roque LGU Biliran June 1, 2026 N/A
Perimeter Fence of the Slaughter
g Sangalang LGU Biliran June 1, 2026 N/A
House
Parks and Driveways at Super RHU San Roque LGU Biliran June 1, 2026 o N/A
Ensure all workers maintain . .
. . Together with MEO, closely coordinate
consistent PPE compliance i
. Lo and assist the contractor to fast-track
implement daily site clean up R o
. ) construction activities and meet
protocols, install safety signage project timelines
Installation of Thermal Decomposer i
_ P Busali LGU Biliran June 1, 2026 throughout the site N/A
Machine
Establishment of Radio
o San Roque LGU Biliran June 1, 2026 N/A
Communication Infrastructure
Construction of Man-Made Falls to
. San Roque LGU Biliran June 1, 2026 negative slippage
Swimming Pool
Construction of Slope Protection at Retain coordination activities with the
P San Roque LGU Biliran June 1, 2026 N/A negative slippage
Hostel contractor
Hostel Interior Design and Furnishing San Roque LGU Biliran June 1, 2026 . N/A
Ensure all workers maintain . .
. ) Together with MEO, closely coordinate
consistent PPE compliance , .
. Lo and assist the contractor to fast-track
implement daily site clean up R .
. . construction activities and meet
Constructi £ Swi ine Pool and protocols, install safety signage roiect timelines
onstruction of Swimming Pool an
J San Roque LGU Biliran June 1, 2026 throughout the site negative slippage proJ

Cabanas




Improvement of Water System San Isidro LGU Biliran June 1, 2026 N/A N/A
Retain coordination activities with the
contractor
Installation of CCTV System Poblacion LGU Biliran June 1, 2026 N/A N/A
Ensure all workers maintain . .
. ) Together with MEO, closely coordinate
L consistent PPE compliance , .
Rehabilitation of the UNDP . . L and assist the contractor to fast-track
. San Roque LGU Biliran June 1, 2026 implement daily site clean up N/A . .
Evacuation Center . . construction activities and meet
protocols, install safety signage . . .
. project timelines
throughout the site P
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Note: This is a new form based on the existing RPMES forms Adopted in 2015.




